Community
Grants Hub

Australian Government Improving your grant experience

NDIS Jobs and Market Fund — Round 1

Questions and Answers

Application Process

1. What is the closing time and date for applications?

The Application Form must be submitted by 2.00pm AEDT on 17 January 2019. Itis
recommended that you submit your application well before the closing time and date.

2. How can | submit the Application Form?

The form is an online Application Form that you must submit electronically. The Community
Grants Hub will not provide application forms or accept application forms for this grant
opportunity by fax, email or through Australia Post.

3. If am not able to submit my application by the due time and date, can | be
granted an extension?

You must submit an application between the published opening and closing dates and times.
The Community Grants Hub will not accept late applications unless an applicant has

experienced exceptional circumstances that prevent the submission of the application.
Broadly, exceptional circumstances are events characterised by one or more of the following:

e reasonably unforeseeable,
e beyond the applicant’s control,
e unable to be managed or resolved within the application period.

Exceptional circumstances will be considered on their merits and in accordance with probity
principles.

How to lodge a late application

Applicants seeking to submit a late application will be required to submit a late application
request to the Community Grants Hub Hotline via support@communitygrants.gov.au.

The request should include a detailed explanation of the circumstances that prevented the
application being submitted prior to the closing time. Where appropriate, supporting evidence
can be provided to verify the claim of exceptional circumstances.

Written requests to lodge a late application will only be accepted within three days after the
grant opportunity has closed.
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The Delegate or their appointed representativel will determine whether a late application will
be accepted. The decision of the delegate will be final and not be subject to a review or
appeals process.

Once the outcome is determined, the Community Grants Hub will advise the applicant if their
request is accepted or declined.

4. When will  know the outcome of my application?

You will be notified of the outcome of your application at the end of the selection process. For
probity reasons, to treat all applicants fairly and equally, it is not possible to give you
information about the status of individual applications during the assessment process.

Grant Opportunity

5. What is the objective of the IMF?

The objective of the JMF is to support the growth of the NDIS provider market and
workforce in capacity and capability to meet the needs of NDIS participants. The JMF is
designed to fund projects of collective benefit to the NDIS market (and sub-markets) and
workforce generally; it is not designed to fund the operations of individual providers.

Projects funded under the JMF Round 1 Grant Opportunity will demonstrate positive outcomes
for market and workforce growth through investment in strategic evidence based projects that
build an effective disability services market and workforce.

Project proposals for JIMF Round 1 must contribute to one or more of the following outcome
areas:

a. Providers: increased capacity and capability of NDIS providers.

b. Workforce: increased number and capability of NDIS workers.

c. Participants: increased capacity of NDIS participants to influence the growth
of the market.

d. Target markets: development of under-supplied markets — by region,
participant cohort, or support type.

e. Evidence: increased evidence base for market and workforce growth.

f. Western Australia (WA) transition: transition support for growth of the WA
NDIS market and workforce.

Detailed information is provided in Section 1 of the Grant Opportunity Guidelines.

(11 This may be the Hub delegate or nominated staff member of the client agency at the EL2 level or above.
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6. Why has Western Australia (WA) been included as a specific outcome area?

A WA-specific outcome area has been included in this Grant Opportunity as WA commenced
transition to the NDIS later than other states and as such gained less benefit from the Sector
Development Fund (SDF).

Funding

7. How much funding is available for this Program?

The Australian Government has announced a total of $45.6 million over three years for the
JMF. A total of $6 - 10 million for projects of up to two years (from date of grant agreement) is
available for the JMF Round 1 Grant Opportunity.

There is no maximum amount that may be applied for; however, grants cannot exceed

$10 million, which is the total available. There is a minimum grant amount of $50,000. It is
anticipated that most grants will be between $100,000 - $1 million, depending on the scope of
the grant activity and its complexity.

8. Is the funding on-going?
No. JMF funding is only available from 2018-19 to the 2020-21 financial year.

9. Will there be future funding rounds for the IMF?
Yes. Additional funding rounds will be undertaken over the 2018-19 to 2020-21 financial years.

JMF Round 1 is only the first opportunity to apply for funding and is designed to draw a wide
range of well-developed project proposals for immediate implementation.

Later rounds, to be rolled out immediately following Round 1, will prioritise specific market and
workforce needs, such as thin markets and Aboriginal and Torres Strait Islander service
provision, and will facilitate co-design with relevant stakeholders.

Organisations not yet ready to apply for funding are encouraged to prepare for these later
rounds. Information about future funding rounds will be advertised on the Community Grants
Hub.

10. How will the Grant be paid?

The grant agreement will state the maximum grant amount to be paid. Grant funding will be
paid as you achieve agreed milestones. We will make an initial payment on execution of the
grant agreement. We will make subsequent payments progressively based on your progress
reports and your eligible expenditure.
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Operation of the Fund

11. Can organisations apply to deliver an activity in a single location?

Yes. Projects may be confined to benefit a single or multiple location(s), NDIS region(s) or
jurisdiction(s), or they may be conducted nationally to benefit the market or workforce or
specific sub-markets (by support type, participant type, or geography).

12. Can organisations apply for funding to increase only their own capability, or
must there be broader benefit to the market or workforce?

Projects and activities must benefit the NDIS market or workforce generally, or sub-markets
(by support type, participant type, or geography) or multiple providers. For example,
development of a resource to support providers to expand their operations, or trialling a new
delivery model that other providers may learn from and adapt to their local area.

Collaboration and partnership, including with participant representatives, is encouraged.
Applicants must be able to demonstrate that the benefits of the project will flow to other
providers and/or the NDIS market(s) or workforce more broadly.

13. Can a consortium apply for funding?

Yes. Some organisations may apply as a consortium to deliver grant activities. A consortium is
two or more organisations who are working together to combine their capabilities when
developing and delivering a grant activity.

If you are submitting a grant application on behalf of a consortium, a member organisation or a
newly created organisation must be appointed as the ‘lead organisation’. Only the lead
organisation will enter into a grant agreement with the Commonwealth and will be responsible
for the grant. The lead organisation must complete the application form and identify all other
members of the proposed consortium in the application.

Application

14. What ‘coverage area’ should | indicate in the Activity Details tab?

Your organisation can apply to deliver a project nationally or in one or more state or territory or
NDIA Service Area.

You should select the highest applicable coverage area for your project. For example, if
your project will cover an entire state, select the state rather than all NDIS Service Areas
within the state. If you are intending to deliver services at the local or regional level, select only
the relevant NDIA Service Areas you intend to cover.

You must select at least one coverage area. To assist you in identifying which service area(s)
to select, please refer to the NDIS Service Region by Local Government Area (LGA) provided
in the Grant Opportunity Documents.
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15. What breakdown of the proposed grant funding should be provided by the
chosen coverage type/s in the ‘area financials’ tab?

You will be required to provide a summary estimate of expenditure per financial year for each
coverage area selected.

This amount should be consistent with the information you provide in the Budget Template
provided in the Application Pack, and is an indication of your proposed expenditure for the
grant opportunity.

16. Am | able to provide supporting documentation related to the Assessment
Criteria?

Yes. On the Attachments tab of your application you may lodge a Project Proposal, including
description of the proposed activity, resourcing, justification for grant amount, and outline of
plan for project and risk management; a Project Budget (template supplied); and Financial
Statements.

The following limits and document conventions apply:
e Note the 2mb limit per attachment.

e Multiple documents should be scanned into a single document. Compressed or zip files
are not accepted.

e File names must be unique and not include foreign characters.

Your supporting documentation should be attached to the application form. There will be
instructions in the application form to help you.

Assessment

17. Do word limits apply to selection criteria?

Yes, there is a word limit of 900 words (6000 characters) per selection criterion.

18. Does each selection criteria have equal weighting?

No. The weighting for each selection criterion is provided at section 6 of the Grant Opportunity
Guidelines.

19. Who is undertaking the assessment of applications?

Section 8 of the Grant Opportunity Guidelines sets out the assessment process. DSS
Community Grants Hub will conduct a preliminary assessment of applications and provide an
assessment report to a Selection Advisory Panel. The Panel then makes recommendations to
the delegate, who makes the final decision regarding the successful applicants.
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20. What feedback will be available for this funding round?

Feedback summaries for this round will be published on the Community Grants Hub website to
provide all organisations with easy to access information about the assessment process, and
the main strengths and areas for improving their applications.

Individual feedback will not be provided for this grant opportunity.

Additional Information

21. Where should | go for further information?

22.

If you have any further questions during the application period, please contact the Community
Grants Hub on 1800 020 283 or email to support@communitygrants.gov.au. The Community
Grants Hub will respond to emailed questions within five working days.

Answers to questions may be posted on GrantConnect and the Community Grants Hub
websites.

The question period will close on 5.00pm AEDT, 10 January 2019. Following this time, only
guestions relating to using and/or submitting the application form will be answered.

New guestion and answer added 20 December 2018

| would like to clarify if it would be possible to apply for the NDIS Jobs & Market
Fund — Round 1, if one of the consortia parties is an oversees entity?

As stated in the Grant Opportunity Guidelines (GOGSs), consortia must nominate a
‘lead organisation’ to apply for a grant and, if successful, enter into a grant agreement
with the Commonwealth. Only the lead organisation (applicant) is required to be
eligible as listed at Section 3 of the GOGs.

As such, an organisation satisfying the eligibility requirements may include an
overseas entity in a consortium. Applications must identify and provide adequate detail
about all members of the proposed consortium and their contributions to the grant
activity.
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23. Additional Questions

a. We are a private company and would like to develop an innovative set
of training materials for people entering the NDIS workforce. We
strongly believe that these training materials will play a huge role in
strengthening the skills set of new entrants to the NDIS workforce.
However, we would want to own the IP and either license or provide the
training for a fee to training providers and individuals on a commercial
basis. Do the rules allow us to create content with both private
commercial and sector-wide benefits as outlined above?

b. Do products/trainings created through this grant funding need to be
provided to the NDIS sector at no-cost or can the company concerned
charge commercial rates to any NDIS provider that subsequently wants
to access the training/products?

c. The Grant Conditions expressly exclude an intellectual property licence
being granted to the Commonwealth in respect of material created or
developed in the course of the Activity (Activity Materials), except
‘Reporting Material’ which must be licensed to the Commonwealth for
‘Commonwealth Purposes’. Contrary to this position, the
Supplementary Terms require a licence over the Activity Materials to be
granted to the Commonwealth for ‘Commonwealth Purposes’.

If an applicant developed a training module with grant funds then this module
would be Activity Material for the purposes of a grant agreement. The
licence under the Supplementary Terms would enable the Commonwealth to
licence other persons to use, modify, communicate, reproduce, publish and
adapt the training module for Commonwealth Purposes. This could be
contrary to the applicant’s interest in commercialising the training module.
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d. Part B of the Standard Agreement seems intended to define the funded
activity (Activity). There is, however, no place for inserting a
description of the Activity in this part of the Standard
Agreement. Instead there is a space where the grant recipient will
insert a description of the items which it will be required to publish
online using ’an open source licence to allow third parties to use,
reproduce, publish, disseminate, modify and adapt the material for any
commercial or non-commercial purpose’. A note indicates that the
section will be populated at the time of contract according to the
project deliverables. This may indicate that a training module (as a
project deliverable) must be made available to any person to use or
commercialise. This would be inconsistent with exclusive
commercialisation of the training module by an applicant.

In accordance with the Whole of Government Grant Agreement Terms and
Conditions, and the Supplementary Terms, the Grantee will own the Intellectual
Property Rights in Material created undertaking the Activity and the Commonwealth
will have a licence to use the Intellectual Property Rights in the Reporting Material
(as defined in the standard terms). The Commonwealth intends to include the
Supplementary Terms, which gives the Commonwealth the right to use the
Intellectual Property Rights in the Activity Material for Commonwealth Purposes
(including a right of sub licence).

This would not preclude an organisation from commercialising their Activity Material,
as they ultimately own the Intellectual Property Rights. However, applicants should
be aware that the Commonwealth will make Activity Material publically available at
no cost to providers for Commonwealth Purposes in accordance with the
Supplementary Terms of the respective Whole of Government Grant Agreement
Terms and Conditions referenced in the NDIS Jobs and Market Fund — Round 1
Grant Opportunity Guidelines

Applicants should seek their own legal advice if they have any concerns about the
operation, or are uncertain about whether they will be able to comply, with the
Whole of Government Grant Agreement Terms and Conditions.

New questions and answers added 16 January 2019
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24. The Grant Opportunity Guidelines (on Page 8) lists 'Target markets -
development of under-supplied markets by region, participant cohort, or
support type' as one of the JIMF Round 1 outcome areas. The Guidelines specify
that this may include 'participants in rural, regional and remote areas have
access to appropriate support' and 'participants in Aboriginal and Torres Strait
Islander and Culturally and Linguistically Diverse (CALD) communities are
aware of and have access to culturally appropriate supports.'

Does this relate only to existing participants of the NDIS (i.e. participants who
have an approved plan), or could it also relate to people who may be eligible for
an NDIS plan but require support to engage with the NDIA access and planning
pathway?

The objective of this grant opportunity is to grow the market and workforce in capacity and
capability to meet the needs of NDIS participants. It is designed to fund projects of
collective benefit to the NDIS market (and sub-markets) and workforce generally that will
benefit existing NDIS participants.

While not designed to support potential future NDIS participants access planning pathways,
information and resources from funded projects will be made publicly available which may
benefit those eligible for an NDIS plan.

25. What is meant by sub point three “...administration systems you will use to
support the administration and delivery of the activity”?

Assessment Criterion 3 gives the applicant opportunity to demonstrate applicants have the
capability and capacity to undertake the grant activity. The administration of an activity
includes the performance or management of business operations and decision making, as
well as the efficient organisation of people and other resources.

Applicants should provide evidence of their governance structure and any relevant
information, financial and project management systems (for example: Information and
Communications Technology, Customer Relationship Management, human resources,
accounting) and how these support the organisation to achieve project objectives.
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| would appreciate an explanation of the JMF Round 1 outcome area 5 —
“Evidence: Increasing the evidence base for market and workforce growth” on
page 8 of the grant opportunity guidelines.

Could this outcome area refer to the production of evidence that could provide
insights on the market and workforce growth? In which case, could the proposal
be aresearch proposal designed to provide evidence of market growth and
workforce growth?

Projects funded under Outcome 5 will inform an evidence base of different market and
workforce activities to support the growth of the NDIS market and workforce. Applications
for funding can include research proposals designed to provide evidence of activities
designed to support market and workforce growth and/or evidence of market and workforce
growth.

In the Community Grants Hub on line application form we are asked to include
total Budget funds for two financial years — 2018-19 and 2019-20. However, the
Budget template we have to upload asks for a Budget for three financial
years: 2018-19; 2019-20 and 2020-2021.

Is this a problem that these two are different? And if so —what do we submit for
the online form seeing as though the project is due to commence in May 2019?

Due to a limitation in the online application form, it is only possible to enter budget
information for two financial years (2018-19 and 2019-20) in the budget table.

To ensure applicants can provide an accurate and comprehensive project budget with their
application, the Round 1 Grant Budget Template allows applicants to enter budget
information over three financial years (2018-19, 2019-20 and 2020-21). It is a mandatory
requirement that the Round 1 Grant Budget Template is completed and uploaded
electronically to your Jobs and Market Fund application form.

Projects that propose to allocate funding to the 2020-21 financial year may enter a
combined figure of 2019-20 and 2020-21 funding under the 2019-20 year in the online form,
however alternative approaches will be accepted. The Round 1 Budget Template will be
read as the authoritative Budget. Funding profiles across financial years will form part of the
contract negotiations should your project proposal be successful.

Visit https://www.communitygrants.gov.au/grants/ndis-jobs-and-market-fund-round-1 to
download and complete the Round 1 Grant Budget Template.
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