
 

Project Plan Template        1 

Established Pest Animals and Weeds Management Pipeline Program - Advancing Pest Animal and Weed Control Solutions 

Project Plan Template 

 

Directions: Provide a completed Project Plan using the table below. The Project Plan should be in line with the size and nature of the 
project. Please note that insufficient detail may impact on the assessment of your application. 
It is a mandatory requirement that this Project Plan is completed and uploaded to your grant application form. 
 

Organisation name:  

Project title:  

Project start date:  

Project end date:  

Total project funding:  
 
Short description of proposed project:  

 
  



 

Project Plan Template        2 

Deliverable (in chronological order)  
Examples only: 
- Appointment of project manager and technical 
officers 
- Determine field trials and sites 
- Analysis of field trial outcomes and manipulation 
of experiments 
- Collation of results 
- Development of best-practice guidelines and 
promotion of new technology to landholders and 
other stakeholders 

How will the deliverable be achieved?  
Please detail how each deliverable will be achieved 

Timeframe 
Estimated start and 
end dates (total time) 

   

   

   

   

   



 

Project Plan Template        3 

Deliverable (in chronological order)  
Examples only: 
- Appointment of project manager and technical 
officers 
- Determine field trials and sites 
- Analysis of field trial outcomes and manipulation 
of experiments 
- Collation of results 
- Development of best-practice guidelines and 
promotion of new technology to landholders and 
other stakeholders 

How will the deliverable be achieved?  
Please detail how each deliverable will be achieved 

Timeframe 
Estimated start and 
end dates (total time) 

   

   

 


