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[bookmark: _[Program_name]:_[Grant][bookmark: _Toc49436718][bookmark: _Toc458420391][bookmark: _Toc462824846]Future Drought Fund: Networks to Build Drought Resilience Project Grant processes
The Networks to Build Drought Resilience (NBDR) Project is designed to achieve Australian Government objectives.
This grant opportunity contributes to the Department of Agriculture, Water and the Environment’s (the department’s) Outcome 3: More sustainable, productive, internationally competitive and profitable Australian agricultural, food and fibre industries through policies and initiatives that promote better resource management practices, innovation, self-reliance and improved access to international markets. 
The department works with stakeholders to plan and design the grant opportunity according to Australian Government legislative and administrative frameworks:
Future Drought Fund Act 2019
Future Drought Fund (Drought Resilience Funding Plan 2020 to 2024) Determination 2020 (the Funding Plan)
Public Governance, Performance and Accountability Act 2013
Commonwealth Grants Rules and Guidelines (CGRGs).

The grant opportunity opens
We publish the grant guidelines on the GrantConnect and Community Grants Hub websites.

You complete and submit a grant application
You complete the application form and address all of the eligibility and assessment criteria to be considered for the grant. 

We assess all grant applications
We assess the applications against eligibility criteria and notify you if you are not eligible. We assess your eligible application against the assessment criteria including an overall consideration of value with money and comparison with other applications. 

We make grant recommendations
We provide advice to the Drought Minister (or delegate) on the merits of each application. The Drought Minister (or delegate) must seek and consider advice from the Regional Investment Corporation (RIC) Board on the consistency of the proposed expenditure with the Funding Plan.

Grant decisions are made
The Drought Minister (or delegate) decides which applications are successful.

We notify you of the outcome
We advise you of the outcome of your application. We may not notify unsuccessful applicants until the grant agreements has been executed with successful applicant.

We enter into a grant agreement with you 
We will enter into a grant agreement with you if you are successful. The type of grant agreement is based on the nature of the grant and will be proportional to the risks involved.

You deliver the NBDR Project 
You undertake the project as set out in your grant agreement. We manage the grant by working with you, monitoring your progress and making payments.

Evaluation of the Networks to Build Drought Resilience Project 
We evaluate your specific grant activity and the NBDR Project as a whole. We base this on both the information you provide to us and what we collect from various sources. 


[bookmark: _Toc49436719]Introduction
[bookmark: _Hlk46923063][bookmark: _Hlk46922621][bookmark: _Hlk45612067][bookmark: _Hlk45619753]These guidelines contain information for grant applicants who wish to be considered to deliver the Australian Government’s Networks to Build Drought Resilience (NBDR) Project. We seek to engage one provider (a provider being defined as a single provider or the lead provider of a consortium, to deliver the NBDR Project nationally. 
You must read these guidelines before filling out an application. 
This document sets out:
the purpose of the grant
the eligibility and assessment criteria for the grantee(s) and activities funded by the grant
how grant applications are considered and selected
how grantee(s) are notified and receive grant payments
how grantee(s) will be monitored and evaluated
responsibilities and expectations in relation to the opportunity
The Community Grants Hub on behalf of the Department of Agriculture, Water and the Environment (the department) will administer this grant opportunity.
[bookmark: _Toc49436720]About the grant program
[bookmark: _Toc49436721][bookmark: _Ref485199086][bookmark: _Ref485200398]3.1	About the Future Drought Fund 
The Future Drought Fund (the Fund) is a long-term investment fund that provides a sustainable source of funding to help Australian farmers and communities become more prepared for, and resilient to, the impacts of drought. Established under the Future Drought Fund Act 2019 in September 2019, the Fund began with a $3.9 billion investment, with earnings to be reinvested by the Future Fund Board until the balance reaches $5 billion. The Fund is part of the Government’s Drought Response, Resilience and Preparedness Plan.
From July 2020, $100 million is available each year from the Fund to invest in drought resilience programs. The programs support farm businesses to be better informed, more productive, profitable and adaptable, and to adopt more resilient land and natural resource management practices. The programs will also build capacity in rural and regional communities to be less vulnerable to the socio-economic impacts of drought. Through grants or other arrangements, the Fund will support a range of initiatives including farm business planning, greater access to information for decision-making, adoption of research and technologies, and building the drought resilience of natural resource in agricultural landscapes. Communities will benefit through improved regional planning, strengthening networks, leadership and community capabilities, and small-scale infrastructure projects.
The Drought Resilience Funding Plan 2020-2024 (the Funding Plan) sets out an approach for making arrangements or grants in relation to drought resilience, or entering into agreements in relation to such grants. The Funding Plan serves as a framework for all expenditure from the Fund.
The Funding Plan has three inter-connected strategic priorities:
economic resilience for an innovative and profitable agricultural sector
environmental resilience for sustainable and improved functioning of farming landscapes
social resilience for resourceful and adaptable communities.

[bookmark: _Toc494290488][bookmark: _Toc49436722]3.2	About Networks to Build Drought Resilience 
The Networks to Build Drought Resilience (NBDR) Project will provide grant funding of $3.75 million (GST exclusive) to build community capacity by strengthening social and community networking, support, engagement and wellbeing. These actions will build an enduring resilience to the impacts of climate change, including drought, and enhance the public good in agriculture dependent communities.
Drought resilience includes the ability to adapt, reorganise or transform in response to changing temperature, increasing variability and scarcity of rainfall and changed seasonality of rainfall, which may lead to improved economic, environmental and social wellbeing. Drought can create difficulties in maintaining the social fabric or social capital of rural and regional Australia, which may threaten the viability of some rural communities.
Social capital is built on social networks of trust, mutual support and understanding. When people are part of social networks, they are more involved in community life. Drought can reduce people’s ability to work together for the benefit of the whole community. For example, when people experience stressors impacting on their individual or family circumstances, they may have reduced capacity to engage in social and business networks. This may also reduce their capacity to empathise with their peers and learn innovative ways to manage through drought. It also reduces capacity to engage in community projects, sporting activities or voluntary work, all of which can help keep rural communities vibrant, prosperous and contribute to ongoing resilience against various shocks.
We recognise that agriculture dependent communities have unique characteristics, and a community led approach is critical to achieving the best NBDR Project outcomes. As such, a provider’s regional understanding and expertise will be critical in the design and development of the NBDR Project activities.
The NBDR Project activities are to be delivered nationally, ensuring that there is equity and opportunity for people throughout agriculture dependent communities to participate.
The successful provider will be selected based on their specialist expertise and capability to deliver the NBDR Project’s activities in a tailored manner that addresses the needs of particular regions, such as dealing with remoteness and lack of connectivity, or specific regional agriculture sectors. To deliver the outcomes of the NBDR Project, activities to be delivered include: 
1. Training of social network members to increase their community reach, dissemination of information that assists communities’ capacity building and skills to deal with risks posed by drought and climate change, collaboration with other social network members from diverse backgrounds and experiences to share information and maintain knowledge over the long-term, coordination and collaboration with other community organisations.
2. Small-scale infrastructure projects to address social isolation and decline in community wellbeing and amenity value due to the impact of drought and climate change such as: improvements to community meeting places - upgrades to parks/gardens, tourist attractions, and places of ecological and/or cultural significance that have been affected or at risk of being affected by drought; water efficiency or recycling infrastructure and shade measures for sporting and other community facilities.
3. Hosting ongoing community-related events directed at mitigating the impacts of drought and climate change by strengthening the social capital of communities. Activities may include: networking events/conferences, fostering ongoing social networking, support, engagement and wellbeing building; festivals and field days focused on improving drought resilience by building positive community culture over the long-term and improved place of embeddedness (eg regional branding and recognition) of local agri-food systems. 
[bookmark: _Toc49436723]3.3	Outcomes of the NBDR Project
The NBDR Project will:
improve the sharing of learnings amongst agriculture dependent communities 
increase social networking, support, engagement and wellbeing through building community network members’ skills and social network diversity and strategic capacity
improve wellbeing and reduce social isolation through increasing participation in community networking events/conferences, stimulating higher rates of innovation in the local economy and the agricultural sector over time
improve community networks access to risk management information and training, increasing the capacity of community networks to participate in regional drought resilience planning
increase community economic development and diversification opportunities to improve access to meeting places and facilities, reducing social isolation and improving community wellbeing over time
deliver small scale projects, such as improving meeting places for the network members, purchasing small equipment (such as computers, printers) to assist the management of the network, and community facilities that support community drought resilience.
[bookmark: _Toc49436724]3.4	What you will deliver with the grant 
[bookmark: _Toc44086388][bookmark: _Toc44407496][bookmark: _Toc44086390][bookmark: _Toc44407498][bookmark: _Toc44086391][bookmark: _Toc44407499][bookmark: _Toc44086393][bookmark: _Toc44407501]The NBDR Project will fund a provider, or consortium of providers, to design and deliver the NBDR Project nationally, selecting grantees to undertake activities that contribute to the project outcomes (section 3.3 refers). 
The NBDR Project must create opportunities for grantees to apply for different amounts of funding proportionate to the scale of the activities proposed, for example:
From $10,000 and up to $20,000 for small or low risk activities
Between $20,001 and up to $50,000 for broader medium term impact activities 
$50,001 and $150,000 for broader large scale short- or medium-term impact activities
[bookmark: _Hlk47451887]Applicants can apply for a grant, which includes administrative funding, up to a maximum of $3.75 million (exclusive of GST). Administrative funding is capped at a maximum of 10 per cent of the actual grant value sought. The grant is to:
1. Design and deliver a competitive NBDR Project nationally in accordance with the guidance provided at Appendix A.2 and section 3.3 of these guidelines, and in line with the principles of the Commonwealth Grants Rules and Guidelines (CGRGs).
2. Develop and contribute to a Monitoring, Evaluation and Learning (MEL) plan for the NBDR Project, identifying data and information to support an evaluation of the project, in accordance with the Future Drought Fund’s MEL Framework (guidance is provided at Appendix B). The MEL Framework identifies the anticipated short, medium and long-term outcomes of the NBDR Project. It includes indicators to identify progress towards achieving overall drought resilience. 
The successful provider will be required to make a financial co-contribution or have secured a philanthropic financial contribution, of at least 30 per cent of the NBDR Project grant funding they receive.
The NBDR Project grant will fund a provider, or a consortium of providers, to design and deliver the NBDR Project nationally. Organisations that cannot, on their own, deliver the NBDR Project nationally may form a consortium with other interested organisations to submit a joint application to provide national coverage (refer section 5.2 Joint (consortium) applications). The application must include the identification of a lead provider for the consortium. 
[bookmark: _Hlk45546851]Organisations wishing to explore a consortium application, and wanting support in connecting with similarly interested parties, can register their interest on the department’s website. Your contact information will be shared with others registering interest. No support or facilitation will be provided by the department beyond the sharing of contact details. The facility will be closed seven days after the opening of this grant opportunity. After this, there will be no opportunity to register your interest, or receive contact details of other organisations that have registered interest. 
The successful applicant will be required to enter into a legally binding grant agreement with the Australian Government. The successful provider will be responsible for delivering the milestones and outputs in the grant agreement (early milestones are listed at section 3.5 below). 
[bookmark: _Toc49436725]3.5	Early milestones 
The successful provider will deliver the following milestones (using administrative funding, section 4.1 refers) during the first three months of the NBDR Project: 
Design of the NBDR Project, including assessment criteria for eligible grant activities (guidance provided at Appendix A.2). These assessment criteria will be approved by the department prior to any agreements executed between the provider and grantees. All activities must be finished by 30 June 2022. 
A Probity Plan, providing assurance over the integrity and uprightness of funding decisions made under the NBDR Project. 
A detailed Budget. 
A Communications Strategy to promote the NBDR Project and its activities. You must notify us of events relating to your grant and provide an opportunity for the Drought Minister or their representative to attend.
A Risk Assessment and Management plan.
A Monitoring, Evaluation and Learning Plan for the NBDR Project activities (Guidance provided at Appendix B).
[bookmark: _Toc43821085][bookmark: _Toc44059536][bookmark: _Toc44086398][bookmark: _Toc44407506][bookmark: _Toc43821086][bookmark: _Toc44059537][bookmark: _Toc44086399][bookmark: _Toc44407507][bookmark: _Toc43821087][bookmark: _Toc44059538][bookmark: _Toc44086400][bookmark: _Toc44407508][bookmark: _Toc43821088][bookmark: _Toc44059539][bookmark: _Toc44086401][bookmark: _Toc44407509][bookmark: _Toc43821089][bookmark: _Toc44059540][bookmark: _Toc44086402][bookmark: _Toc44407510][bookmark: _Toc43821090][bookmark: _Toc44059541][bookmark: _Toc44086403][bookmark: _Toc44407511][bookmark: _Toc43821091][bookmark: _Toc44059542][bookmark: _Toc44086404][bookmark: _Toc44407512][bookmark: _Toc43821092][bookmark: _Toc44059543][bookmark: _Toc44086405][bookmark: _Toc44407513][bookmark: _Toc43821093][bookmark: _Toc44059544][bookmark: _Toc44086406][bookmark: _Toc44407514][bookmark: _Toc43821096][bookmark: _Toc44059547][bookmark: _Toc44086409][bookmark: _Toc44407517][bookmark: _Toc43185425][bookmark: _Toc43821097][bookmark: _Toc44059548][bookmark: _Toc44086410][bookmark: _Toc44407518][bookmark: _Toc43185426][bookmark: _Toc43821098][bookmark: _Toc44059549][bookmark: _Toc44086411][bookmark: _Toc44407519][bookmark: _Toc43185427][bookmark: _Toc43821099][bookmark: _Toc44059550][bookmark: _Toc44086412][bookmark: _Toc44407520][bookmark: _Toc43185428][bookmark: _Toc43821100][bookmark: _Toc44059551][bookmark: _Toc44086413][bookmark: _Toc44407521][bookmark: _Toc43821101][bookmark: _Toc44059552][bookmark: _Toc44086414][bookmark: _Toc44407522][bookmark: _Toc43821102][bookmark: _Toc44059553][bookmark: _Toc44086415][bookmark: _Toc44407523][bookmark: _Toc43821103][bookmark: _Toc44059554][bookmark: _Toc44086416][bookmark: _Toc44407524][bookmark: _Toc43821104][bookmark: _Toc44059555][bookmark: _Toc44086417][bookmark: _Toc44407525][bookmark: _Toc43821105][bookmark: _Toc44059556][bookmark: _Toc44086418][bookmark: _Toc44407526][bookmark: _Toc43821106][bookmark: _Toc44059557][bookmark: _Toc44086419][bookmark: _Toc44407527][bookmark: _Toc43821107][bookmark: _Toc44059558][bookmark: _Toc44086420][bookmark: _Toc44407528][bookmark: _Toc43821109][bookmark: _Toc44059560][bookmark: _Toc44086422][bookmark: _Toc44407530][bookmark: _Toc43821110][bookmark: _Toc44059561][bookmark: _Toc44086423][bookmark: _Toc44407531][bookmark: _Toc43821112][bookmark: _Toc44059563][bookmark: _Toc44086425][bookmark: _Toc44407533][bookmark: _Toc44086427][bookmark: _Toc44407535][bookmark: _Toc43185432][bookmark: _Toc43735473][bookmark: _Toc43821114][bookmark: _Toc44059565][bookmark: _Toc44086428][bookmark: _Toc44407536][bookmark: _Toc43185433][bookmark: _Toc43735474][bookmark: _Toc43821115][bookmark: _Toc44059566][bookmark: _Toc44086429][bookmark: _Toc44407537][bookmark: _Toc43185434][bookmark: _Toc43735475][bookmark: _Toc43821116][bookmark: _Toc44059567][bookmark: _Toc44086430][bookmark: _Toc44407538][bookmark: _Toc43185435][bookmark: _Toc43735476][bookmark: _Toc43821117][bookmark: _Toc44059568][bookmark: _Toc44086431][bookmark: _Toc44407539][bookmark: _Toc43185436][bookmark: _Toc43735477][bookmark: _Toc43821118][bookmark: _Toc44059569][bookmark: _Toc44086432][bookmark: _Toc44407540][bookmark: _Toc49436726]Grant amount and period
[bookmark: _Toc49436727]4.1	Administrative funding 
Applicants can apply for administrative funding to manage the project and deliver the NBDR Project activities (sections 3.4 and 4.3 refers). The administrative funding percentage applied for will form part of the value with money assessment of the application.
[bookmark: _Toc49436728]4.2	Philanthropic and/or co-contribution
In addition to the grant funding from the Australian Government, the provider will be required to make a financial co-contribution, or have secured a philanthropic contribution, of at least 30 per cent of the grant. This co-contribution must be used to fund activities in the NBDR Project. In-kind contributions are not eligible to meet this requirement.
Funding from other Commonwealth, state, territory or local government sources cannot be used to fund philanthropic co-contributions. 
[bookmark: _Toc49436729][bookmark: _Toc44086435][bookmark: _Toc45285573]4.3	Funding for activities in the NBDR Project
[bookmark: _Hlk46954970]Applicants can apply for a grant, which includes administrative funding, up to a maximum of $3.75 million (exclusive of GST) (administrative funding is capped at a maximum of 10 per cent of the actual grant value sought) to fund activities in the NBDR Project, in line with the project outcomes (section 3 refers). Any interest earned by the provider on the grant funds must be used to extend the outcomes of the grant, as set out in the grant agreement. A separate interest-bearing bank account must be set up exclusively for the administration of this grant program in a registered Australian financial institution.
[bookmark: _Toc49436730]4.4	Project period
The successful provider must ensure all NBDR Project activities are delivered by 30 June 2022. 
[bookmark: _Toc49436731][bookmark: _Toc44059571][bookmark: _Toc44059572][bookmark: _Toc44086439][bookmark: _Toc44407547][bookmark: _Toc44059573][bookmark: _Toc44086440][bookmark: _Toc44407548][bookmark: _Toc44059575][bookmark: _Toc44086442][bookmark: _Toc44407550][bookmark: _Toc44059576][bookmark: _Toc44086443][bookmark: _Toc44407551][bookmark: _Toc44059577][bookmark: _Toc44086444][bookmark: _Toc44407552][bookmark: _Toc44059578][bookmark: _Toc44086445][bookmark: _Toc44407553]Eligibility criteria
[bookmark: _Ref437348317][bookmark: _Ref437348323][bookmark: _Ref437349175]To be eligible to deliver the project, your application must satisfy all of the eligibility criteria.
[bookmark: _Ref485202969][bookmark: _Toc49436732]5.1	Who is eligible to apply?
[bookmark: _Hlk46925812]To be eligible you must be a legal entity with an Australian Business Number (ABN), have an account with an Australian financial institution and be capable of entering into a legally binding and enforceable Agreement with the Commonwealth. For example:
an Aboriginal or Torres Strait Islander organisation, council or incorporated association
Company[footnoteRef:1]  [1:  Company is a company that is not a Commonwealth company and incorporated under the Corporations Act 2001 (Cth).] 

Cooperative
Incorporated Association
Sole Trader
Partnership[footnoteRef:2] [2:  Partnership – In a legally binding partnership, the executing partner must have authorisation from all other partners to execute the grant agreement. A Partnership Agreement or a list of all individual partners of the Partnership may be requested. All members of the Partnership must be an eligible entity type.] 

Trustee on behalf of a Trust[footnoteRef:3]. [3:  The Commonwealth will not execute grant agreements with trusts – only trustees are eligible to execute grant agreements. In a legally binding partnership, the executing partner must have authorisation from all other partners to execute the grant agreement.] 

Consortia applications are eligible to apply, providing all partners are eligible entities individually. 
In submitting your application, you may wish to consider engaging Indigenous organisations to access the expertise of the Indigenous organisations and people, to promote opportunities for Indigenous Australians to access funding, the employment of Indigenous Australians, or the use of Indigenous businesses in your supply chains.
[bookmark: _Toc49436733]5.2	Joint (consortium) applications
We recognise that some organisations may want to join together as a group to deliver the NBDR Project. In these circumstances, you must appoint a lead organisation. All members of the consortium must be eligible entities (refer section 5.1). Only the lead organisation can submit the application form and enter into the grant agreement with the Australian Government. The application should identify all other members of the proposed consortium and include a letter of support from each of the project partners. Each letter of support should include:
details of the partner
an overview about how the partner will work with the lead organisation and other partners in the group to successfully deliver the NBDR Project 
an outline of the relevant experience and/or expertise the partner will bring to the group
the roles/responsibilities the partner will undertake, and the resources they will contribute (if any)
details of a nominated management level contact officer for that partner.
You must have a formal arrangement in place with all parties prior to execution of any resultant grant agreement.
[bookmark: _Toc43185442][bookmark: _Toc43735483][bookmark: _Toc43821122][bookmark: _Toc44059581][bookmark: _Toc44086448][bookmark: _Toc44407556][bookmark: _Toc494290495][bookmark: _Toc49436734]5.3	Who is not eligible to apply?
You are not eligible to apply if you are one of the following entity types: 
an unincorporated Association
a Commonwealth, state, territory or local government agency or body (including government business enterprises)
a Corporate Commonwealth Entity
a Non-Corporate Commonwealth Statutory Authority
a Commonwealth Company
an international Entity.
[bookmark: _Toc13143427][bookmark: _Toc49436735]What the grant funding can be used for
[bookmark: _Toc11318230][bookmark: _Toc11318231][bookmark: _Toc49436736][bookmark: _Toc13143428]6.1	Eligible expenditure
[bookmark: _Toc45718918]You can only spend grant funds on eligible expenditure you have incurred on agreed activities as defined in your grant agreement. You must incur the project expenditure between the project start and end date for it to be eligible unless stated otherwise.
Eligible expenditure items from the $3.75 million (GST exclusive) NBDR Project grant funding are:
1. NBDR Program administration:
[bookmark: _Toc506537727][bookmark: _Toc506537728][bookmark: _Toc506537729][bookmark: _Toc506537730][bookmark: _Toc506537731][bookmark: _Toc506537732][bookmark: _Toc506537733][bookmark: _Toc506537734][bookmark: _Toc506537735][bookmark: _Toc506537736][bookmark: _Toc506537737][bookmark: _Toc506537738][bookmark: _Toc506537739][bookmark: _Toc506537740][bookmark: _Toc506537741][bookmark: _Toc506537742][bookmark: _Toc43185446][bookmark: _Ref468355814][bookmark: _Toc383003258][bookmark: _Toc164844265]The grant (not exceeding 10 per cent of the program funding) can be used by the provider to deliver the NBDR Project. This may include wages covering staff time spent directly engaged in delivering the NBDR Project. 

2. NBDR Project funding:
The grant can be used to fund suitable activities in the NBDR Project, selected in accordance with the guidance provided at Appendix A.2 and that contribute to one or more of the project’s outcomes (refer to section 3.3).
Philanthropic and/or other financial (cash) co-contributions must only be used to fund activities in the NBDR Project. 
[bookmark: _Toc49436737]6.2	Ineligible expenditure
The service provider cannot use the grant funding for the following activities:
activities for which other Commonwealth, state, territory or local government bodies have primary responsibility
activities that do not directly support agriculture dependent communities
activities that benefit a single individual rather than build long-term drought resilience and enhance the public good in agriculture dependent communities
activities that do not directly strengthen community networking, wellbeing and drought preparedness, or reduce the risk of social isolation associated with drought
activities that duplicate existing projects or services in a particular community
activities where the costs have already been incurred because the activity has already been undertaken or will have been undertaken at receipt of grant funds 
activities outside of Australia, or involving overseas travel
activities that provide private and/or commercial benefit rather than not-for-profit social enterprises
business activities where the primary purpose is for profit
activities already funded through another Australian, state or territory, or local government program. 
In delivering the NBDR Project, the service provider cannot provide grant funding to:
an organisation with outstanding final reports from a prior Australian Government grant of financial assistance.
The grant cannot be used for costs incurred that are not directly related to carrying out the project, such as:
preparation of grant application materials
protecting or patenting intellectual property
activities of a distinctly commercial or proprietary nature that are aimed at selling or attracting investment
developing, building or producing commercial prototypes to commercialise a research project outcome
creation of new institutions
establishing new commercial ventures
core business expenses not directly related to carrying out the project, including administrative, overhead and infrastructure costs, staff salaries (unless directly engaged in delivering the NBDR Project) and relocation costs, travel and living allowances
financial support for feasibility studies
hospitality or catering beyond reasonable costs for providing refreshments at project related events such as workshops or field days
purchasing of infrastructure, major equipment or activities that could be considered part of normal business or ongoing operations, unless integral to the delivery of the project and with prior approval from the department
purchase or acquisition of land or buildings
capital expenditure 
activities involving political advocacy
production of clothing, equipment or merchandise for distribution
subsidy of general ongoing administration of an organisation such as electricity, phone and rent
major construction/capital works
overseas travel
expenses that do not directly support the delivery of the NBDR Project’s outcomes.
[bookmark: _Toc44059586][bookmark: _Toc44086453][bookmark: _Toc44407561][bookmark: _Toc44059587][bookmark: _Toc44086454][bookmark: _Toc44407562][bookmark: _Toc44059590][bookmark: _Toc44086457][bookmark: _Toc44407565][bookmark: _Toc44059594][bookmark: _Toc44086461][bookmark: _Toc44407569][bookmark: _Toc44059597][bookmark: _Toc44086464][bookmark: _Toc44407572][bookmark: _Toc44059600][bookmark: _Toc44086467][bookmark: _Toc44407575][bookmark: _Toc44059602][bookmark: _Toc44086469][bookmark: _Toc44407577][bookmark: _Toc44059603][bookmark: _Toc44086470][bookmark: _Toc44407578][bookmark: _Toc44059604][bookmark: _Toc44086471][bookmark: _Toc44407579][bookmark: _Toc43735487][bookmark: _Toc43821126][bookmark: _Toc44059605][bookmark: _Toc44086472][bookmark: _Toc44407580][bookmark: _Toc44086474][bookmark: _Toc44407582][bookmark: _Toc44086475][bookmark: _Toc44407583][bookmark: _Toc44086476][bookmark: _Toc44407584][bookmark: _Toc44086477][bookmark: _Toc44407585][bookmark: _Toc44086478][bookmark: _Toc44407586][bookmark: _Toc44086479][bookmark: _Toc44407587][bookmark: _Toc44086480][bookmark: _Toc44407588][bookmark: _Toc44086481][bookmark: _Toc44407589][bookmark: _Toc43735490][bookmark: _Toc43821129][bookmark: _Toc44059608][bookmark: _Toc44086482][bookmark: _Toc44407590][bookmark: _Toc506537745][bookmark: _Toc506537746][bookmark: _Toc506537747][bookmark: _Toc506537748][bookmark: _Toc506537749][bookmark: _Toc506537751][bookmark: _Toc506537752][bookmark: _Toc506537753][bookmark: _Toc506537754][bookmark: _Toc506537755][bookmark: _Toc506537756][bookmark: _Toc506537757][bookmark: _Toc44086483][bookmark: _Toc44407591][bookmark: _Toc44086486][bookmark: _Toc44407594][bookmark: _Toc44086487][bookmark: _Toc44407595][bookmark: _Toc44086488][bookmark: _Toc44407596][bookmark: _Toc44086490][bookmark: _Toc44407598][bookmark: _Toc44086496][bookmark: _Toc44407604][bookmark: _Toc44086497][bookmark: _Toc44407605][bookmark: _Toc44086498][bookmark: _Toc44407606][bookmark: _Toc44086499][bookmark: _Toc44407607][bookmark: _Toc44086506][bookmark: _Toc44407614][bookmark: _Toc44086507][bookmark: _Toc44407615][bookmark: _Toc44086508][bookmark: _Toc44407616][bookmark: _Toc44086509][bookmark: _Toc44407617][bookmark: _Toc44086511][bookmark: _Toc44407619][bookmark: _Toc44086514][bookmark: _Toc44407622][bookmark: _Toc44086517][bookmark: _Toc44407625][bookmark: _Toc44086518][bookmark: _Toc44407626][bookmark: _Toc494290504][bookmark: _Toc494290505][bookmark: _Toc494290506][bookmark: _Toc494290507][bookmark: _Toc494290508][bookmark: _Toc494290509][bookmark: _Toc494290510][bookmark: _Toc494290511][bookmark: _Ref485221187][bookmark: _Toc49436738]The assessment criteria
Applicants must address all of the following assessment criteria in the application form, with the exception of criterion 1 b) which applies to consortia applications only. We will assess your application based on the weighting given to each criterion.
The application form includes character limits – up to 4,000 characters (approximately 600 words) per criterion. The application form will not accept characters beyond this limit. Please note spaces are included in the character limit.
Criterion 1
Organisational capacity and capability to lead and coordinate the delivery of the NBDR Project nationally in agriculture dependent communities [20 points]
You should demonstrate this through:
a) evidence of your capacity to administer the NBDR Project activities, including assessment processes, probity and Networks Project management. This includes defined processes for delivering quality outcomes on time and within budget
b) if a consortia, explanation of how the lead organisation will ensure collaboration amongst members for the national delivery of the project in agriculture dependent communities, and each party of the consortium will fulfil the contractual requirements
c) identifying the key risks (ie what could delay or prevent the delivery of the NBDR Project activities in the agreed timeframe) and adequacy of proposed treatments to minimise or manage key risks
d) providing details of the financial management systems and policies that are in place to financially acquit expenditure of grant monies and deliver required NBDR Project reporting
e) evidence of the organisation’s reputation for having reliable and efficient administrative processes
f) evidence of funding available to make a financial co-contribution (philanthropic or other) of at least 30 per cent of the grant
g) evidence of a successful and enduring organisational structure (including for each member of the consortium)
h) evidence of project continuity plans for unforeseen events such as COVID-19 restrictions being extended, re-instated or increased.
Criterion 2
Ability to report on and provide public accountability on activities funded by the grant and demonstrate the impact of the project over time [15 points].
You should demonstrate this through identifying:
a) how you will establish a suitably experienced grant assessment and selection panel to assess applications for grants under the NBDR Project 
b) evidence of your strong understanding of project monitoring and evaluation methodology and application
c) how you will maintain and report on the NBDR Project’s activities to ensure transparency and accountability
d) how you will ensure high levels of public accountability and transparency over grant expenditure, for example:
· dashboard reporting to provide metrics and transparency on the progress and success of the project against agreed milestones
· imposing certain contractual conditions on Network Program recipients, including financial and progress reporting and the repayment of any funds that are misspent or unspent
· providing, on request, declarations signed by your Treasurer/Finance Manager and CEO, and end of project independently audited financial statement report
· complying with compliance visits (if required)
· providing upon request all records that must be kept under conditions made through a grant agreement
· completing ongoing reporting against the Future Drought Funds Monitoring, Evaluation and Learning Framework to measure the project’s effectiveness.
Criterion 3
A national reach, with an on-ground presence and ability to address regional needs, ensuring the successful delivery of the project in all agriculture dependent communities throughout Australia that are vulnerable to drought [20 points]
You should demonstrate this through:
a) providing a statement of claims in relation to your specialist expertise/skills and previous experience with similar projects. To substantiate your claims and reputation with key stakeholders, you should provide contact details for at least two referee sponsors, organisations or agencies as part of your response
b) outlining strategies for dealing with remote communities and/or and lack of connectivity and how you will engage with organisations, including Indigenous organisations, to work collaboratively to deliver the project
c) outlining how you will determine regional needs to ensure activities in the NBDR Project are tailored to address the specific regional risks and issues impacting communities and agriculture industry sectors.


Criterion 4
Experience managing grant rounds and reporting on the outcomes of grant activities. [30 points]
You should demonstrate this through:
a) identifying evidence of previous grant round management experience, and processes used to assess, select and report on recipients’ activities, particularly in accordance with the principles of the CGRGs and the Public Governance, Performance and Accountability Act 2013 (Cth)
b) detailing how the NBDR Project grant funding round will be structured and promoted to ensure only the highest quality proposals that maximise the project’s outcomes are funded.
[bookmark: _Toc44059615][bookmark: _Toc44086524][bookmark: _Toc44407632][bookmark: _Toc44059616][bookmark: _Toc44086525][bookmark: _Toc44407633][bookmark: _Toc44059618][bookmark: _Toc44086527][bookmark: _Toc44407635][bookmark: _Toc44059619][bookmark: _Toc44086528][bookmark: _Toc44407636][bookmark: _Toc44059620][bookmark: _Toc44086529][bookmark: _Toc44407637][bookmark: _Toc44059621][bookmark: _Toc44086530][bookmark: _Toc44407638][bookmark: _Toc44059623][bookmark: _Toc44086532][bookmark: _Toc44407640][bookmark: _Toc44059624][bookmark: _Toc44086533][bookmark: _Toc44407641][bookmark: _Toc44059625][bookmark: _Toc44086534][bookmark: _Toc44407642][bookmark: _Toc44059626][bookmark: _Toc44086535][bookmark: _Toc44407643][bookmark: _Toc44059627][bookmark: _Toc44086536][bookmark: _Toc44407644][bookmark: _Toc44059628][bookmark: _Toc44086537][bookmark: _Toc44407645][bookmark: _Toc44059629][bookmark: _Toc44086538][bookmark: _Toc44407646][bookmark: _Toc44059630][bookmark: _Toc44086539][bookmark: _Toc44407647][bookmark: _Toc44059632][bookmark: _Toc44086541][bookmark: _Toc44407649][bookmark: _Toc44059633][bookmark: _Toc44086542][bookmark: _Toc44407650][bookmark: _Toc44059634][bookmark: _Toc44086543][bookmark: _Toc44407651][bookmark: _Toc44059635][bookmark: _Toc44086544][bookmark: _Toc44407652][bookmark: _Toc44059637][bookmark: _Toc44086546][bookmark: _Toc44407654][bookmark: _Toc44059638][bookmark: _Toc44086547][bookmark: _Toc44407655]Criterion 5
Ability to effectively undertake stakeholder engagement, communication and media activities for the NBDR Project. [15 points]
You should demonstrate this by identifying how you will: 
a) develop an effective communication strategy and products to promote participation in the NBDR Project by a wide range of community networks to maximise uptake by eligible recipients in the NBDR Project
b) involve Indigenous Australians in the project, such as through embracing the expertise of Indigenous organisations and people, promoting opportunities for Indigenous Australians to access funding, employment of Indigenous Australians, or the use of Indigenous businesses in your supply chains
c) attribute success from the grant, in line with the expectations set out in section 13.7 below, such as Australian Government and Future Drought Fund branding and recognition in all media and communication materials and events.
[bookmark: _Toc49436739]How to apply 
Before applying, you must read and understand these guidelines, the sample application form and the sample grant agreement.
These documents may be found on the GrantConnect and Community Grants Hub websites. Any alterations and addenda[footnoteRef:4] will be published on GrantConnect and by registering on this website; you will be automatically notified of any changes. GrantConnect is the authoritative source for grants information. [4:  Addenda can include changes to existing grant opportunity documentation and/or publishing additional documents. Changes include but are not limited to corrections to currently published documents, changes to close times for applications and system outage notices.] 

[bookmark: _Hlk46985097]To apply you must:
complete the online grant opportunity application form on GrantConnect, or the Community Grants Hub websites
provide all the information requested
address all eligibility criteria and assessment criteria
include all necessary attachments
submit your application online by 11.00pm AEST on 25 September 2020
There will be no acceptance of hard copies of applications.
Only one application is permitted per applicant. If multiple applications are received from an applicant, the last application received will be the application assessed.
[bookmark: _Hlk46953851]You can submit an application as a service provider and/or as a lead provider of a consortia and you may also participate as a consortia member, with that application submitted by the lead provider of the consortia.
You are responsible for ensuring that your application is complete and accurate. Giving false or misleading information is a serious offence under the Criminal Code 1995 and we will investigate any false or misleading information and may exclude your application from further consideration.
If you find an error in your application after submitting it, you should contact the Community Grants Hub immediately on 1800 020 283 (option 1) or email support@communitygrants.gov.au
You cannot change your application after the closing date and time.
If we find an error or information that is missing, we may ask for clarification or additional information from you that will not change the nature of your application. However, we can refuse to accept any additional information from you that would change your submission after the application closing time.
You should keep a copy of your application and any supporting documents.
We will acknowledge that we have received your application within two working days.
If you need further guidance around the application process contact us at the Community Grants Hub Hotline on 1800 020 283 (option 1) or email support@communitygrants.gov.au.
[bookmark: _Toc49436740]8.1	Attachments to the application
We require the following mandatory documents with your application:
An indicative budget, including administrative costs (template provided).
A project management plan (template provided).
A risk management plan (template provided).
1. Evidence of funding strategy for the 30 per cent co-funding requirement (eg financial statements to date, loan agreements), and an audited financial statement or financial declaration (including balance sheet and profit and loss statements) from your organisation’s Finance Manager/Treasurer/CEO for the two most recent consecutive financial years. If applying as a member of a consortium, each consortium member must provide a financial declaration for their organisation. 
Evidence of support from your organisation’s board, CEO or equivalent, and if applying as a member of a consortium, evidence of support from each partner is required.
You must attach supporting documentation to the application form in line with the instructions provided within the form. You should only attach requested documents. We will not consider information in attachments that we do not request.


[bookmark: _Toc49436741]8.2 	Timing of the NBDR Project grant process
Expected timing for this grant opportunity
	Activity
	Timeframe

	Grant round opens
	28 August 2020

	Closing date for applicants to submit an application
	25 September 2020

	Assessment of applications
	3 weeks 

	Approval of outcomes of selection process
	up to 5 weeks 

	Negotiations and awarding of grant agreement
	1-3 weeks 

	Notification to unsuccessful applicants
	2 weeks 

	Earliest start date of project
	January 2021

	Final grant payment 
	30 June 2021

	End date of project or agreement 
	30 June 2022


You must submit an application between the published opening and closing dates. Applications close 11.00pm AEST on 25 September 2020. Applications received after this time will not be considered. 
If you are successful, we expect you will be able to commence delivery of the project by January 2021. 
Questions during the application process
If you have any questions during the application period contact the Community Grants Hub on 1800 020 283 (option 1) or email support@communitygrants.gov.au.
The Community Grants Hub will respond to emailed questions within five working days. Answers to questions are posted on the GrantConnect and Community Grants Hub websites. 
[bookmark: _Toc49436742]The grant selection process
Applications will first be assessed against the eligibility criteria. Only eligible applications will be assessed against the assessment criteria, including a comparative assessment against other eligible applications.
We will assess your application based on:
how well it meets the criteria
how it compares to other applications
whether it provides value with relevant money[footnoteRef:5]. [5:  See glossary for an explanation of ‘value with money’.] 

When assessing the extent to which the application represents value with relevant money, we will have regard to: 
the extent to which the evidence in the application demonstrates that it will contribute to meeting the outcomes of the NBDR Project
the relative value of the grant
how the grant activities will target groups or individuals to achieve project outcomes
the percentage of administration fees requested.
[bookmark: _Toc49436743]9.1	Who will assess applications?
An assessment committee will assess each application against the eligibility criteria and if found eligible, the application will be assessed against the assessment criteria and other eligible applications. The assessment committee will be made up of departmental staff, who will undertake training to ensure consistent assessment of all applications.
This assessment will inform the deliberations of the Selection Advisory Panel (SAP).
[bookmark: _Toc49436744]9.2	Selection Advisory Panel (SAP)
The SAP will recommend which application should be awarded a grant. The SAP will be established by the department and include a mix of departmental executive and other representatives nominated by the department such as expert members from the Future Drought Fund Consultative Committee. The SAP will review the shortlist to provide expert advice and quality assurance, probity and transparency over decisions.
The SAP will consider shortlisted applications for:
how well an application scored against the assessment criteria
whether the project proposal provides value with relevant money[footnoteRef:6]. [6:  See glossary for an explanation of ‘value with money’.] 

All members of the SAP, including non-government members, must perform their duties in accordance with the CGRGs.
The SAP may seek additional information about you or your application from within government. They may do this from within government, even if the sources are not nominated by you as referees. The SAP may also consider information about you or your application that is available through the normal course of business.
The SAP will make recommendations to the Drought Minister about which application to approve for a grant. The Regional Investment Corporation (RIC) Board will advise the Drought Minister in relation to making a grant, in accordance with the requirements of the Future Drought Fund Act 2019.
[bookmark: _Toc49436745]9.3	Who will approve the grant?
The Drought Minister (or their delegate) will make the final decision to approve the grant to the successful grantee. In making a final decision, the Drought Minister may take into consideration any further information that may become known, including the availability of grant funds.
The Drought Minister’s (or delegate) decision is final in all matters, including the:
approval of the grant
grant funding amount to be awarded
terms and conditions of the grant.
There is no provision in the Future Drought Fund Act 2019 for review by the Administrative Appeals Tribunal of decisions to approve or not approve a grant.
[bookmark: _Toc49436746]Notification of application outcomes 
We will advise you of the outcome of your application in writing. If you are successful, we will advise you of any specific conditions attached to the grant.
If you are unsuccessful, we will notify you and give you an opportunity for feedback on the outcome. If you are unsuccessful, you may email support@communitygrants.gov.au to request feedback within one month of being notified of the outcome.
[bookmark: _Toc49436747]Successful applications
[bookmark: _Toc49436748]11.1	The grant agreement
[bookmark: _Toc466898121][bookmark: _GoBack]You must enter into a legally binding grant agreement with the Australian Government. The grant agreement has general terms and conditions that cannot be changed. A sample grant agreement is available on GrantConnect. Your grant agreement may have specific conditions determined by the assessment process or other considerations made by the Drought Minister. We will identify these in the grant agreement.
We must execute a grant agreement with you before you start the project and before we can make any payments. We are not responsible for any of your expenditure until a grant agreement is executed.
You will have 20 business days from the date of a written offer to execute this grant agreement with the Australian Government (‘execute’ means both you and the Australian Government have signed the agreement). During this time, we will work with you to finalise details. 
The offer may lapse if both parties do not sign the grant agreement within this time. Under certain circumstances, we may extend this period. We base the approval of your grant on the information you provide in your application.
If you enter an agreement under the Future Drought Fund, you cannot receive other grants for these activities from other Commonwealth, state or territory grant programs. 
We may terminate the grant agreement and recover grant funds if there is a breach of the grant agreement.
[bookmark: _Toc49436749]11.2	Specific legislation, policies and industry standards 
You must comply with all relevant laws and regulations. You may be requested to demonstrate compliance with the following legislation and policies:
Future Drought Fund Act 2019 (the Act); successful Grantee will be engaged to deliver the project in accordance with terms and conditions outlined in a grant agreement agreed to by the Drought Minister (or delegate) under section 21 of the Act
The Commonwealth Grant Rules and Guidelines 2017
Privacy Act 1988
Corporations Act 2001
Public Governance, Performance and Accountability Act 2013. 
[bookmark: _Toc49436750]11.3	How we pay the grant
[bookmark: _Toc466898122]The grant agreement will state:
the maximum grant amount to be paid
administration fees to be paid as a percentage of the funds expended
the proportion of eligible expenditure covered by the grant
the financial contributions you must make (at least 30 per cent of the grant) 
any in-kind contributions you will make
any financial contribution provided by a third party.
We will make payments according to an agreed schedule set out in the grant agreement. 
We will not exceed the maximum grant amount under any circumstances. If you incur extra costs, you must meet them yourself. You will be required to report how you spent the grant funds at each annual milestone and provide financial statements from the nominated bank account and on completion of the NBDR Project to show all funds have been expended.
[bookmark: _Toc49436751]11.4	Grant payments and GST
Payments will be paid GST inclusive. If you are registered for the Goods and Services Tax (GST), where applicable, we will add GST to your grant payment and issue you with a Recipient Created Tax Invoice.
Grants are assessable income for taxation purposes, unless exempted by a taxation law. We recommend you seek independent professional advice on your taxation obligations or seek assistance from the Australian Taxation Office. We do not provide advice on your particular taxation circumstances. 
[bookmark: _Toc49436752]Announcement of grants
If successful, your grant will be listed on:
the department’s website as soon as practicable as required by section 27A of the Act
the GrantConnect website 21 calendar days after the date of effect as required by paragraph 5.3 of the CGRGs.
[bookmark: _Toc494290551][bookmark: _Toc49436753][bookmark: _Toc164844284]How we monitor your grant 
[bookmark: _Toc49436754]13.1	Keeping us informed
You must also inform us of any changes to your:
name
addresses
nominated contact details
bank account details. 
organisation structure or executive management team
consortium members. 
If you become aware of a breach of terms and conditions under the grant agreement, you must contact us immediately.
You will also be responsible for:
meeting the terms and conditions of the grant agreement and managing the activity efficiently and effectively
complying with record keeping, reporting and acquittal requirements as set out in the grant agreement
participating in grant monitoring, evaluation and learning as specified in the grant agreement
providing data collected during the NBDR Project for incorporation into relevant databases as specified in the grant agreement.
You must notify us of events relating to the project and provide an opportunity for the Minister or their representative to attend. 
[bookmark: _Toc43735517][bookmark: _Toc43821156][bookmark: _Toc44059659][bookmark: _Toc44086568][bookmark: _Toc44407676][bookmark: _Toc43735518][bookmark: _Toc43821157][bookmark: _Toc44059660][bookmark: _Toc44086569][bookmark: _Toc44407677][bookmark: _Toc43735519][bookmark: _Toc43821158][bookmark: _Toc44059661][bookmark: _Toc44086570][bookmark: _Toc44407678][bookmark: _Toc43735524][bookmark: _Toc43821163][bookmark: _Toc44059666][bookmark: _Toc44086575][bookmark: _Toc44407683][bookmark: _Toc49436755]13.2	Reporting 
You must submit reports in line with the grant agreement. We will provide sample templates for these reports as appendices in the grant agreement. We will expect you to report on:
1. progress against agreed grant activity milestones and outcomes
1. any cash and in-kind contributions you provide directly relating to delivery of the grant
1. eligible expenditure of the grant funds.
We will monitor the outcome of your project by assessing reports you submit. You are required to submit the report by the due date and may submit ahead of time if you have completed all required activities. You must discuss any reporting delays with us as soon as you become aware of them.
This information will be used to:
monitor and evaluate project activities for alignment with the FDF Funding Plan and program delivery
validate initial outcomes and input into the legislated review of the Fund by the Productivity Commission (PC) during the third year of the four-year Funding Plan (due 2022-23). The PC will assess the economic, environmental and social outcomes of the grant
collate summary reports, monthly, on the status of the grant and funded activities
report periodically against the National Drought Agreement (NDA) reporting categories.
Progress reports 
You must provide progress reports in line with the grant agreement. We will provide sample templates for these reports as appendices to the grant agreement. We will expect you to report on:
progress towards completion of agreed activities and outcomes (milestones) as set out in the grant agreement (including any evidence as required)
the total eligible expenditure incurred to date (including evidence as required).
We will monitor the outcome of your project by assessing reports you submit. You are required to submit the report by the due date and may submit ahead of time if you have completed all required activities. You must discuss any reporting delays with us as soon as you become aware of them.
Final report 
When you complete the project, you must submit a final report in line with the grant agreement. We will provide sample templates for these reports as appendices to the grant agreement. The final report must:
identify if and how outcomes have been achieved, including any evidence as specified in the grant agreement
identify the total eligible expenditure incurred
be submitted by the due date 
be in the format provided in the grant agreement.
Audited financial report
We will ask you to provide an independently audited financial statement at the completion of the project. This financial report will verify that you spent the grant in accordance with the grant agreement and requires you to prepare a statement of grant income and expenditure. 
Ad-hoc reporting
We may ask you for ad-hoc reports on your project. This may be to provide an update on progress, or any significant delays or difficulties in completing the project.
[bookmark: _Toc49436756]13.3	Grant agreement variations
We recognise that unexpected events may affect your progress. In these circumstances, you can request a variation to your grant agreement including changing project milestones.
If you want to propose changes to the grant agreement, you must request the changes in writing before the milestone and/or grant agreement end date. You can request a variation by contacting your Funding Arrangement Manager, Community Grants Hub.
You should not assume that a request for a variation will be successful. We will consider your request based on factors such as:
how it affects the project and program outcome
consistency with the program policy objective, grant opportunity guidelines and any relevant policies for the program and department
changes to the timing of the grant and payments (as applicable).
[bookmark: _Toc43185481][bookmark: _Toc43735526][bookmark: _Toc43821165][bookmark: _Toc44059668][bookmark: _Toc44086577][bookmark: _Toc44407685][bookmark: _Toc43185482][bookmark: _Toc43735527][bookmark: _Toc43821166][bookmark: _Toc44059669][bookmark: _Toc44086578][bookmark: _Toc44407686][bookmark: _Toc43185483][bookmark: _Toc43735528][bookmark: _Toc43821167][bookmark: _Toc44059670][bookmark: _Toc44086579][bookmark: _Toc44407687][bookmark: _Toc43185484][bookmark: _Toc43735529][bookmark: _Toc43821168][bookmark: _Toc44059671][bookmark: _Toc44086580][bookmark: _Toc44407688][bookmark: _Toc43185485][bookmark: _Toc43735530][bookmark: _Toc43821169][bookmark: _Toc44059672][bookmark: _Toc44086581][bookmark: _Toc44407689][bookmark: _Toc43185487][bookmark: _Toc43735532][bookmark: _Toc43821171][bookmark: _Toc44059674][bookmark: _Toc44086583][bookmark: _Toc44407691][bookmark: _Toc43185489][bookmark: _Toc43735534][bookmark: _Toc43821173][bookmark: _Toc44059676][bookmark: _Toc44086585][bookmark: _Toc44407693][bookmark: _Toc43185493][bookmark: _Toc43735538][bookmark: _Toc43821177][bookmark: _Toc44059680][bookmark: _Toc44086589][bookmark: _Toc44407697][bookmark: _Toc43185494][bookmark: _Toc43735539][bookmark: _Toc43821178][bookmark: _Toc44059681][bookmark: _Toc44086590][bookmark: _Toc44407698][bookmark: _Toc43185496][bookmark: _Toc43735541][bookmark: _Toc43821180][bookmark: _Toc44059683][bookmark: _Toc44086592][bookmark: _Toc44407700][bookmark: _Toc43185499][bookmark: _Toc43735544][bookmark: _Toc43821183][bookmark: _Toc44059686][bookmark: _Toc44086595][bookmark: _Toc44407703][bookmark: _Toc43185500][bookmark: _Toc43735545][bookmark: _Toc43821184][bookmark: _Toc44059687][bookmark: _Toc44086596][bookmark: _Toc44407704][bookmark: _Toc43185501][bookmark: _Toc43735546][bookmark: _Toc43821185][bookmark: _Toc44059688][bookmark: _Toc44086597][bookmark: _Toc44407705][bookmark: _Toc509572409][bookmark: _Toc509572410][bookmark: _Toc509572411][bookmark: _Toc468693659][bookmark: _Toc49436757]13.4	Compliance visits 
We may visit you during or at the completion of the project to review your compliance with the grant agreement. We may also inspect the reports you are required to keep under the grant agreement. We will provide you with reasonable notice of any compliance visit.
[bookmark: _Toc49436758]13.5	Record keeping
We may also inspect the records you are required to keep under the grant agreement.
[bookmark: _Toc49436759]13.6	Program evaluation
We will evaluate the Networks to Build Drought Resilience Program to measure how well the outcomes have been achieved. The grant agreement will set out the information, data and reporting requirements to evaluate program specific outputs arising from investments and how effective the program was in achieving its outcomes. You will be required in line with the grant agreement to collect data and information for this purpose, and the legislated review of the Fund by the Productivity Commission (PC) during the third year of the four-year Funding Plan (due 2022‑23). The PC will assess the economic, environmental and social outcomes of the grant.
We will evaluate each grant, guided by the Future Drought Fund’s comprehensive Monitoring, Evaluation and Learning (MEL) framework. The MEL framework identifies the anticipated short, medium and long-term outcomes from implementation of the Future Drought Fund. We will use high-level indicators, informed by relevant datasets and analysis to evaluate the success of the Fund against expected outcomes. At this level, the indicators will identify progress towards achieving overall drought resilience that is evaluated against a baseline established before programs are implemented. The MEL framework will also clearly articulate how the specific program interventions will lead to improved drought resilience and direct attribution to FDF investment. 
We may contact you up to one year after you finish your grant for more information to assist with this evaluation. 
[bookmark: _Toc43185508][bookmark: _Toc43735553][bookmark: _Toc43821192][bookmark: _Toc44059695][bookmark: _Toc44086604][bookmark: _Toc44407712][bookmark: _Toc49436760]13.7	Acknowledgement
If you are successful, you may be required to conduct workshops and roadshow events on a regional basis, promoting and assisting potential NBDR project recipients to design activities that deliver against the project’s outcomes in all rural, regional and remote communities exposed to the risk of drought and climate change.
When promoting the NBDR project at public events such as regional workshops and roadshow events, we require you to acknowledge the grant by making the following public statement about the project: 
‘The Networks Grant Program received funding from the Australian Government’s Future Drought Fund.’
The program logo should be used on all materials related to grants under the program. Whenever the logo is used, the publication must also acknowledge the Australian Government by saying:
‘Future Drought Fund’s Networks to Build Drought Resilience – an Australian Government initiative’.
The logo’s colour, shape, form, font or design must not be modified or obscured in any way. 
[bookmark: _Toc43185510][bookmark: _Toc43735555][bookmark: _Toc43821194][bookmark: _Toc44059697][bookmark: _Toc44086606][bookmark: _Toc44407714][bookmark: _Toc49436761]Probity
The Australian Government will make sure that the grant opportunity process is fair, according to the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and other inappropriate conduct and is consistent with the CGRGs.
[bookmark: _Toc49436762]14.1	Conflicts of interest
Any conflicts of interest could affect the performance of the grant opportunity or the NBDR project. There may be a conflict of interest, or perceived conflict of interest, if department staff, any member of a committee or advisor and/or you or any of your personnel has a:
professional, commercial or personal relationship with a party who is able to influence the application selection process, such as an Australian Government officer or member of an external panel
relationship with, or interest in, an organisation, which is likely to interfere with or restrict the applicants from carrying out the proposed activities fairly and independently or
relationship with, or interest in, an organisation from which they will receive personal gain because the organisation receives a grant under the grant opportunity.
You will be asked to declare, as part of your application, any perceived or existing conflicts of interests or that, to the best of your knowledge, there is no conflict of interest.
If you later think there is an actual, apparent, or perceived conflict of interest, you must inform the Department of Social Services’ Community Grants Hub in writing immediately.
Conflicts of interest for Australian Government staff will be handled as set out in the Australian Public Service Code of Conduct (Section 13(7)) of the Public Service Act 1999. Committee members and other officials, including the decision maker, must also declare any conflicts of interest.
We publish our conflict of interest policy on the Community Grants Hub website. 
[bookmark: _Toc49436763]14.2	Privacy
We treat your personal information according to the Privacy Act 1988 and the Australian Privacy Principles. This includes letting you know:
what personal information we collect
why we collect your personal information
who we give your personal information to.
Your personal information can only be disclosed to someone else for the primary purpose for which it was collected, unless an exemption applies.
The Australian Government may also use and disclose information about grant applicants and grant recipients under this grant opportunity in any other Australian Government business or function. This includes disclosing grant information on GrantConnect as required for reporting purposes and giving information to the Australian Taxation Office for compliance purposes.
We may share the information you give us with other Australian Government entities for purposes including government administration, research or service delivery, according to Australian laws.
As part of your application, you declare your ability to comply with the Privacy Act 1988 and the Australian Privacy Principles and impose the same privacy obligations on officers, employees, agents and subcontractors that you engage to assist with the activity, in respect of personal information you collect, use, store, or disclose in connection with the activity. Accordingly, you must not do anything, which if done by the department would breach an Australian Privacy Principle as defined in the Act.
[bookmark: _Toc49436764]14.3	Confidential information
Other than information available in the public domain, you agree not to disclose to any person, other than us, any confidential information relating to the grant application and/or agreement, without our prior written approval. The obligation will not be breached where you are required by law, Parliament or a stock exchange to disclose the relevant information or where the relevant information is publicly available (other than through breach of a confidentiality or non-disclosure obligation).
We may at any time, require you to arrange for you; or your employees, agents or subcontractors to give a written undertaking relating to nondisclosure of our confidential information in a form we consider acceptable.
We will keep any information in connection with the grant agreement confidential to the extent that it meets all of the three conditions below:
1. you clearly identify the information as confidential and explain why we should treat it as confidential
1. the information is commercially sensitive
1. revealing the information would cause unreasonable harm to you or someone else.


We will not be in breach of any confidentiality agreement if the information is disclosed to: 
the Selection Advisory Panel and other Australian Government employees and contractors to help us manage the FDF effectively
employees and contractors of our department so we can research, assess, monitor and analyse our programs and activities
employees and contractors of other Australian Government agencies for any purposes, including government administration, research or service delivery
other Commonwealth, state, territory or local government agencies in program reports and consultations
the Auditor-General, Ombudsman or Privacy Commissioner
the responsible Minister or Parliamentary Secretary
a House or a Committee of the Australian Parliament.
The grant agreement may also include any specific requirements about special categories of information collected, created or held under the grant agreement.
[bookmark: _Toc43185514][bookmark: _Toc43735559][bookmark: _Toc43821198][bookmark: _Toc44059701][bookmark: _Toc44086610][bookmark: _Toc44407718][bookmark: _Toc49436765]14.4	Enquiries and feedback
The Department of Social Services’ feedback and complaints process apply to complaints about this grant opportunity. All complaints about a grant process must be provided in writing.
Any questions you have about grant decisions for this grant opportunity should be sent to complaints@dss.gov.au 
Complaints about the selection process 
Applicants can contact the complaints service with complaints about the Community Grants Hub’s service(s) or the selection process.
Details of what makes an eligible complaint can be provided by asking the Community Grants Hub. Applicants can use the online complaints form on the Department of Social Services (DSS) website, or contact the DSS Complaints line.
Phone:	1800 634 035
Email: 	complaints@dss.gov.au 
Mail:	Complaints 
	GPO Box 9820
	Canberra ACT 2601

Complaints to the Ombudsman
If you do not agree with the way the Department of Social Services has handled your complaint, you may complain to the Commonwealth Ombudsman. The Ombudsman will not usually look into a complaint unless the matter has first been raised directly with the Department of Social Services.
The Commonwealth Ombudsman can be contacted on: 
	Phone (Toll free): 1300 362 072
Email: ombudsman@ombudsman.gov.au 
Website: www.ombudsman.gov.au


[bookmark: _Toc49436766]14.5	Freedom of information
All documents in the possession of the Australian Government, including those about this grant opportunity, are subject to the Freedom of Information Act 1982 (FOI Act).
The purpose of the FOI Act is to give members of the public rights of access to information held by the Australian Government and its entities. Under the FOI Act, members of the public can seek access to documents held by the Australian Government. This right of access is limited only by the exceptions and exemptions necessary to protect essential public interests and private and business affairs of persons in respect of whom the information relates.
All Freedom of Information requests must be referred to the Freedom of Information Coordinator in writing.
By mail:	Freedom of Information Team
Government and Executive Services Branch 
Department of Social Services (DSS)
GPO Box 9820
Canberra ACT 2601
By email:	foi@dss.gov.au 


[bookmark: _Toc49436767]Glossary
	Term
	Definition

	agriculture dependent communities
	refers to rural, regional and remote communities vulnerable to the impacts of drought

	assessment criteria
	are the specified principles or standards, against which applications will be judged. These criteria are also used to assess the merits of proposals and, in the case of a competitive grant opportunity, to determine application rankings.

	commencement date
	the expected start date for the grant activity

	completion date
	the expected date that the grant activity must be completed and the grant spent by

	decision maker
	the person who makes a decision to award a grant

	eligibility criteria
	refer to the mandatory criteria which must be met to qualify for a grant. Assessment criteria may apply in addition to eligibility criteria.

	Commonwealth entity
	a Department of State, or a Parliamentary Department, or a listed entity or a body corporate established by a law of the Commonwealth. See subsections 10(1) and (2) of the PGPA Act

	Commonwealth Grants Rules and Guidelines (CGRGs) 
	establish the overarching Commonwealth grants policy framework and articulate the expectations for all non-corporate Commonwealth entities in relation to grants administration. Under this overarching framework, non-corporate Commonwealth entities undertake grants administration based on the mandatory requirements and key principles of grants administration. 

	FDF
	refers to the Future Drought Fund legislation, the Future Drought Fund Act 2019, which enables the Commonwealth to make arrangements or grants with a person or body in relation to drought resilience 

	grant 
	for the purposes of the CGRGs, a ‘grant’ is an arrangement for the provision of financial assistance by the Commonwealth or on behalf of the Commonwealth:
0. under which relevant money[footnoteRef:7] or other Consolidated Revenue Fund (CRF) money[footnoteRef:8] is to be paid to a grantee other than the Commonwealth; and [7:  Relevant money is defined in the PGPA Act. See section 8, Dictionary.]  [8:  Other CRF money is defined in the PGPA Act. See section 105, Rules in relation to other CRF money.] 

0. which is intended to help address one or more of the Commonwealth’s policy outcomes while assisting the grantee achieve its objectives

	grant activity/activities
	refers to the project/tasks/services that the grantee is required to undertake

	grant agreement
	sets out the relationship between the parties to the agreement, and specifies the details of the grant

	GrantConnect
	is the Commonwealth’s whole-of-government grants information system, which centralises the publication and reporting of Commonwealth grants in accordance with the CGRGs

	grant opportunity
	refers to the specific grant round or process where a Commonwealth grant is made available to potential grantees. Grant opportunities may be open or targeted, and will reflect the relevant grant selection process.

	grant program
	a ‘program’ carries its natural meaning and is intended to cover a potentially wide range of related activities aimed at achieving government policy outcomes. A grant program is a group of one or more grant opportunities under a single [entity] Portfolio Budget Statement Program.

	grantee
	the organisation which has been selected to receive a grant

	NBDR Project
	refers to the project delivered by the successful service provider to achieve the outcomes of the Networks Program

	NBDR 
	refers to the Future Drought Fund’s Networks to Build Drought Resilience Project, an Australian Government initiative and to which this grant opportunity refers 

	PBS Program
	described within the entity’s Portfolio Budget Statement, PBS programs each link to a single outcome and provide transparency for funding decisions. These high-level PBS programs often comprise a number of lower level, more publicly recognised programs, some of which will be grant programs. A PBS program may have more than one grant program associated with it, and each of these may have one or more grant opportunities.

	service provider
	The organisation/s chosen to deliver the NBDR project

	selection criteria
	comprise eligibility criteria and assessment criteria

	selection process
	the method used to select potential grantees. This process may involve comparative assessment of applications or the assessment of applications against the eligibility criteria and/or the assessment criteria.

	value with money
	value with money in this document refers to ‘value with relevant money’ which is a judgement based on the grant proposal representing an efficient, effective, economical and ethical use of public resources and determined from a variety of considerations.
When administering a grant opportunity, an official should consider the relevant financial and non-financial costs and benefits of each proposal including, but not limited to:
· the quality of the project proposal and activities
· fitness for purpose of the proposal in contributing to government objectives
· that the absence of a grant is likely to prevent the grantee and government’s outcomes being achieved
· the potential grantee’s relevant experience and performance history.





[bookmark: _Toc49436768]Appendix A. Guidance for the assessment of activities eligible for funding in the NBDR project to be established by the service provider and funded by the NBDR grant. 
[bookmark: _Toc49436769]A.1 - Assessment criteria for eligible activities in the NBDR project
A grantee proposal must demonstrate how the activity will achieve the project’s outcomes. To do this, the service provider must ensure all activities funded address one or more of the project’s outcomes (section 3.3 refers) and be supported by one of Australia’s international obligations listed at section 26 (specifically sub sections (a), (d), (e) and (f) of the FDF Act). These activities are elaborated on at A.2 below. 
Utilising your specialist expertise, you must establish eligibility and assessment criteria addressing the project’s outcomes. You must provide the draft eligibility and assessment criteria to the department as an early milestone (as stated in section 3.5) for approval by the department before you open for applications. All eligible applications under the projectmust be assessed using this Australian Government approved eligibility and assessment criteria, to ensure that only the highest quality proposals for activities that maximise the project’s outcomes are funded.
[bookmark: _Toc49436770]A.2 - Guidance assessment criteria for funding opportunities in the NBDR project 
The NBDR project will provide funding opportunities for community organisations, including Indigenous organisations, to deliver activities responding to one or more of the following opportunities. Project grantees can apply to receive funding under one or more of the opportunities below. Applicants for grant funding will need to adequately address all of the assessment criteria under the opportunity they are applying for to be successful.
Opportunity 1 - Activities that strengthen the capacity and capability of community network organisations in agriculture dependent communities. 
NBDR project grantees must address how the proposed activities will: 
increase the community reach for social network members 
increase community engagement, a shared sense of purpose and belonging 
increase community and social network members access to professional and social networks 
improve the coordination and collaboration of social networks with other community organisations and networks to improve the diversity and strategic capability of social networks in communities. 
Opportunity 2 - Activities that facilitate professional, social and community networking events in agriculture dependent communities throughout Australia.
Networks Program grantees must address how the proposed activities will:
increase number of community social networking events/conferences 
contribute to building a positive community culture, perception of security, social embeddedness and opportunity to work collaboratively to solve problems 
foster higher rates of innovation in the local economy and agricultural sector 
improve regional branding and recognition of local agri-food systems.
Opportunity 3 - Training to improve the skills and capacity of community network members to participate in community risk management, planning and community driven projects that build drought resilience 
NBDR project grantees must address how the proposed activities will: 
increase social network members access to information and training to build drought resilience in their communities 
increase the role of social networks in regional drought resilience planning. 
Opportunity 4 - Small-scale community infrastructure projects to foster connectedness, improve wellbeing and make community facilities resilient to the impacts of drought. 
NBDR project grantees must address how the proposed activity will: 
increase community access to social and wellbeing support structures; reduce social isolation and improve connectivity 
improve new and existing meeting places so they can be used year-round to support community wellbeing and reduce social isolation. 
Guidance on standard monitoring, evaluation and reporting requirements for different tiers of financial assistance provided under the Networks Program are provided at Appendix B. Requirements will vary depending upon the scale of grants offered. 
[bookmark: _Toc49436771]A.3 - Assessment of grant applications in the NBDR project
You will administer the selection process on behalf of the department. Applications will be considered through an open competitive process. The department will have the final say whether an application is removed from the process. 
[bookmark: _Toc49436772]A.4 - Who will assess applications and approve grants for eligible activities in the NBDR project?
You will assess each application on its merit against the assessment criteria (guidance provided at Appendix A.2). Assessors are to be staff employed by the service provider, who will undertake training to ensure consistent assessment of all applications. Assessors are required to perform their duties in accordance with the principles of the CGRGs. 
The highest-ranked eligible applications will be shortlisted to inform the deliberations of the Grants Assessment Committee. 
[bookmark: _Toc49436773]A.5 - Grants Assessment Committee
The service provider must establish a Grants Assessment Committee (GAC) to review the suitability of proposals under the Networks Program against the assessment criteria.

The service provider must include representatives from the department and other representatives nominated by the department, as required by the grant agreement, on its GAC.

The GAC will consider shortlisted applications for:
how well an application scored against the assessment criteria (guidance provided at Appendix A.2
the relative merit of the application compared to other applications focussed on the same project outcome(s)/assessment criterion(s)
the distribution and scale of proposed projects across Australia and rural, regional and remote communities 
the extent to which the application and its geographic location matches identified priorities
the range of eligible applicant types
whether the project proposal provides value with money[footnoteRef:9]. [9:  See glossary for an explanation of ‘value with money’.] 

The service provider and any expert/advisor, will be required/expected to perform their duties in accordance with the principles of the CGRGs.
The GAC will make recommendations to the decision maker about applications that are suitable to be approved.
[bookmark: _Toc17981135][bookmark: _Toc17981136][bookmark: _Toc17981138]The GAC must provide recommendations to the department about which applications are to be approved to receive funding under the Networks Program. 
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[bookmark: _Toc49436774]Appendix B. Guidance monitoring, evaluation and reporting requirements for the three tiers of funding in the Networks Program
	Tier 1 (up to $20,000)
	 Completion Report including:
1. Grant Reference No / Contract Number:
2. Amount of grant requested:
3. Name of Beneficiary: (organisation contracted)
4. Location of project: this may be township/LGA
5. Duration: (Start date / End date)
6. Title of project: (as per contract)
7. Summary of project (one paragraph – max 250 words):
8. Primary project outcome: Economic; Ecological/Environmental; Social/Community
9. Primary project modality or Category: (Training/learning, infrastructure, equipment, technology, etc.)
10. Proposed outputs (list)
11. Report / Summary of progress: (max 1000 words)
12. Issues arising, recommendation/learnings
13. Name/certification of author or team leader/manager:
14. Date of report
15. Annual financial declaration (for activities/subproject spanning more than one year duration) or end of project financial declaration (for activities/sub projects spanning less than one year duration) from Treasurer/CEO

	Tier 2 ($20,000 - $50,000)
	Monitoring Report including:
1. Grant Reference No / Contract Number:
2. Duration: (Start date / End date)
3. Report Period (start date, end date)
4. Name of Beneficiary: (organisation contracted)
5. Location of project: this may be township/LGA
6. Title of project: (as per contract)
7. Summary of project (one paragraph – max 250 words):
8. Primary project outcome: Economic; Ecological/Environmental; Social/Community
9. Proposed outputs/schedule for this period
10. Report / Summary of progress: (max 1000 words)
11. Issues arising, recommendation/learnings
12. Name/certification of author or team leader/manager:
13. Date of report
14. Annual financial declaration (for activities/subproject spanning more than one year duration) or end of project financial declaration (for activities/sub projects spanning less than one year duration) from Treasurer/CEO
Evaluation Report or Completion Report including:
15. Grant Reference No / Contract Number:
16. Grant amount
17. Duration: (Start date / End date)
18. Actual (start date, end date)
19. Name of Beneficiary: (organisation contracted)
20. Location of project: this may be township/LGA
21. Title of project: (as per contract)
22. Summary of project (one paragraph – max 250 words)
23. Primary project outcome: Economic; Ecological/Environmental; Social/Community
24. Proposed milestones / Outputs – list and dates
25. Actual milestones (dates achieved)
26. Report / Summary of progress: (per milestones)
27. Issues arising, recommendation/learnings
28. Name/certification of author or team leader/manager:
29. Date of report
30. End of project financial declaration from Treasurer/CEO

	Tier 3 ($50,001 - $150,000)
	Monitoring Report (as above) as well as:
A financial declaration from the organisation’s accountant or financial officer at the following periods:
1. Annual (if funding provided is between $50,001 - $99,999) or 
2. 6 monthly (if funding provided is greater than $100,000).
Evaluation or Completion Report (as above)
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