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Drought Resilience Adoption and Innovation Hubs 
Research, Development, Extension, Adoption and Commercialisation (RDEA&C) Project Plan 

 
Instructions:  Provide an indicative project management plan using the table below. The project plan should include: 

 activities that will be undertaken to deliver the project 

 information about the regional coverage and user focus, partners, benefits, and monitoring and evaluations for individual activity 

 additional comments. 

Application details Response 

Applicant name:  

Submission reference:  

  
Activities (please break 

your project proposal 

into at least 5 discrete 

activities) 

 

Activity objective 

(noting how activity 

relates to the 

objectives of the 

program) 

Outcomes (e.g. how the project will 

improve resilience, be influential, 

improve strategy development, 

undertake knowledge brokering, 

deliver extension and adoption 

services etc.) 

Regional 

coverage and 

user focus 

(e.g. type of 

farm 

businesses) 

Project lead and 

partners 

(including 

farmer, 

community and 

research groups, 

and consultants) 

Whether 

delivering 

economic, social 

and/or 

environmental 

benefit 

How you will monitor 

success 

Start 

Date 

End 

Date 

Funding needed 

($) 

Other comments 

Activity 1  
(provide a short 
summary of the 
activity) 
 

          

Activity 2 (provide a 
short summary of the 
activity) 

          

Activity 3 (provide a 
short summary of the 
activity) 

          

Activity 4 (provide a 
short summary of the 
activity) 

          

Activity 5 (provide a 
short summary of the 
activity) 

          

 


