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· Please complete each field of this Draft Project Plan and upload the completed document in your grant application on GrantConnect.
· Your Draft Project Plan will be used by the panel to assess your application against the assessment criteria.
· If you have a business plan or a more extensive project plan you may wish to attach this to your application. 
· The completion of a final project/business plan may become the first milestone in your grant agreement if you are successful.
· Grant activities must contribute to biosecurity outcomes in northern Australia and support increased business/economic opportunities for Indigenous people (see section 6 of the Grant Opportunity Guidelines). 
	Project title

	




· For a description of eligible grant activities and eligible and ineligible expenditure refer to section 5 of the Grant Opportunity Guidelines.
	Applicant name

	





	Brief description of project 

	






	Goals (Describe the goals of your project)

	








	Intended outcomes (Describe what the project will deliver. Ensure the outcomes are linked to biosecurity and Indigenous business opportunity)

	










	Stakeholders (List the organisations, agencies, businesses or individuals who will be involved/consulted and describe their role)

	











	Scope of the project (Describe what will be included in your project and what will not be included/done)

	









	Schedule of activities (Describe each activity involved in your project)
	Start date
	End date
	Other comments (for example, who will be involved, how the activity will be managed etc.)
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