Questions and Answers
CALD Communities Leading Prevention

The following questions and answers are for this funding round only. New questions are added to
the end of this document as they arise and are numbered chronologically.

Please also read the Frequently Asked Questions page on the Community Grants Hub website for
general information about applying for grants.

1. What is the closing time and date for applications?

The Application Form must be submitted by 2.00pm AEST on Thursday 25 May 2017. Itis
recommended that you submit your application well before the closing time and date.

2. If lam not able to submit my application by the due time and date, can | be
granted an extension?

No, extensions will not be given.

If an application is late or the Community Grants Hub is requested to approve a lodgement after
the closing date, the late application policy available on the Community Grants Hub website will

apply.

3. Are not for profit organisations eligible to apply?

Yes.

4.  What attachments do | need to include in my application?

For this round, no attachments are requested. Documents attached to applications will not be
assessed.

5. How much funding is available for this Program?

Total funding of up to $1.674 million is available over the 2017-18 and 2018-19 financial years.
Applications will be considered for one-off time limited projects of up to $100,000 per project
(GST exclusive) over this period. While no funding is available in 2019-20, projects may run until
30 November 2019.

6. Isthe funding on-going?

No. Funding is available only over the 2017-18 and 2018-19 financial years and is not intended for
ongoing service provision or projects. However, projects may run until 30 November 2019.

As part of the project, consideration should be given to how the results of the project can be
sustained or expanded upon after the conclusion of this funding.

7. Can | apply for all of the available funding?

No. Projects can total a maximum of $100,000 (GST exclusive) each.
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8. Can single organisations submit more than one application?

Yes. A maximum of three applications can be submitted by any one organisation.
Specifically, organisations can only submit three applications if the projects are different or where
the same project would be delivered in different locations. Alternatively, organisations may want to
consider whether different elements could be combined into a single project.

Should an Applicant submit more than three applications, only the three latest on time applications
received will be progressed. If duplicate applications (i.e. applications that are for the same project
and delivered in the same locations) are received, the latest of the duplicate applications received
will be progressed.

If we want to submit separate applications for different communities, can these be the same project
in each location?

Each application needs to address the selection criteria in relation to responding to the respective
community’s needs. Applications would need to demonstrate how the project would achieve
outcomes in that community, taking into account the community’s unique needs.

Each application will be assessed on its own merits and applicants should not assume that
identical applications for different locations will both be funded. Each project should be a
stand-alone project and able to be successfully delivered within the requested funding.

9. Canlrun my project idea by you to get your opinion?

Due to probity reasons, it is not possible to comment on the eligibility of an organisation, an
applicant, the suitability of a project or provide pre-assessment of an application prior to
submission. Please refer to the statement of requirements in the Funding Round Summary for
more information.

10. What do you mean by CALD community?

For the purposes of this grant, the term ‘CALD community’ refers to either:

e acultural or religious group that doesn’t necessarily live in the same local area, or
e ageographical location with significant numbers of people born overseas in countries other
than the main English speaking countries.

For example, Vietnamese migrants spread across Sydney; or a suburb in Melbourne with high
numbers of people born overseas in countries other than the main English speaking countries.

11. If my organisation is a part of a group of organisations, can we submit a joint
application through a consortium (joint) arrangement?

A joint application can be submitted. The joint application must include details of each of the
organisations under ‘Activity Delivery’ in the Application Form. DSS may ask for further
information regarding the members of the consortium before any agreement being finalised. If a
joint application is successful, DSS will enter into a Grant Agreement with the nominated lead
organisation.

12. What is a lead organisation?

A lead organisation must be an incorporated body which is able to enter into the Grant Agreement.
If you submit a joint application, you must nominate a lead organisation for the application. The
lead organisation for the project will, if your application is successful, sign the Grant Agreement,

2 | Community Grants Hub — Questions and Answers



receive the funding and take legal responsibility for performing the activities and meeting the
outcomes of the Grant Agreement.

13. Would the Department prefer a consortium (joint) arrangement?

Individual and consortia/joint applications will be considered equally.

14. Where can | get a copy of the National Plan to Reduce Violence against Women
and their Children 2010-2022?

A copy of the National Plan to Reduce Violence against Women and their Children 2010-2022 and
the Third Action Plan 2016- 2019 can be found on the DSS website.

15. What is action research?

Action research refers to a family of research approaches or methodologies that pursue action (or
change) and research (or understanding) at the same time. It is distinct from traditional academic
research in the sense that:

* The central goal of the research is positive change rather than solely the production of
knowledge;

* Those involved in the research participate in ongoing testing and monitoring of improvements
in practice settings; and

* Researchers work in a collaborative way to identify issues and develop processes for
improvement.

The cycle for action research is typically described as:
Plan — Act — Collect - Reflect

Based on the reflection, further planning occurs to help inform the next steps of the project and the
action research cycle begins again. A useful resource can be found on the DSS website.
Applicants may find this Kit, designed to support Reconnect and Newly Arrived Youth Support
Service workers to incorporate Action Research in their day to day work, useful.

16. Why include an action research component to the grant objectives?

There are several reasons why the grant objectives involve an action research component.

Action research provides a model for ongoing reflection on project directions and outcomes, and
adaptation of the project where necessary. It offers a way to encourage open exploration of what
is and is not working, and provides a methodological approach to adjusting a project in real time to
deal with aspects that are not working or to enhance what is working well. Importantly, action
research supports rigorous reflection processes without requiring extensive theoretical knowledge
or training.

The action research will help grant recipients to effectively capture and document the lessons
learned. It helps support innovation without fear of failure, for example by recognising that
identifying what to avoid is as important as identifying what works. In the case of this grant
objective, action research will encourage knowledge and skills transfer and exchange within the
funded organisation, between organisations and to others in the community.
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17. What assistance is available to help with the action research requirements of
the grant?

The Department will engage a specialist research organisation to provide assistance and support
to successful applicants. This support will cover designing the research, undertaking action
research and documenting/publishing information about the project and its outcomes. Details of the
agreed support are expected to be provided to successful applicants by the time grant agreements
executed.

As part of the action research support arrangements, successful organisations may be required to
participate in up to three face-to-face workshops and would need to meet the cost of attendance of
these from their grant funding.

18. Who will organise face-to-face discussions and where and when will they be
held?

The research organisations will facilitate these discussions once applicants have been found
successful. Further information will be given to successful applicants as soon as viable.

19. The requirements also say information has to be published during the project.
What does this mean?

As part of the grant requirements, funded organisations will be required to make information about
their activities available to other organisations and communities. This includes other organisations
delivering projects funded under this grant round as well as other service providers or
organisations interested in developing and/or implementing locally-led solutions to reduce violence
against women and their children.

It is anticipated this could include information about the activities being planned and undertaken,
how organisations went about working together, case studies and lessons learnt. Outcomes from
the action research would form a key part of the information to be shared.

The format in which this information is published could also vary. Options include written
documents, charts, diagrams, videos, or recordings.

The Department is also considering how the information may also be made available and
promoted through other websites, including the website of the organisation engaged to deliver the
action research component.

20. What are the contract conditions for this grant?

A copy of the Terms and Conditions for the Grant Agreement is included in the Application Pack.

21. When will  know the outcome of my application?

You will be notified of the outcome of your application at the end of the selection process. For
probity reasons, to treat all applicants fairly and equally, it is not possible to give you information
about the status of individual applications during the assessment process.

22. What Feedback will be available for this funding round?

A Feedback Summary will be published on the Community Grants Hub website following the
finalisation of the funding round.

The Feedback Summary will provide general round-specific information and will include main
strengths and areas of improvement for the applications received in this round.
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23. Where should I go for further information?

If you would like help or support in using and/or submitting the Application Form, please call
1800 020 283 or TTY 1800 555 677 or email support@communitygrants.gov.au.

New Question and Answer added 24 April 2017

24. Please would you advise if Aboriginal communities are regarded as CALD
communities for the purposes of the CALD Communities Leading Prevention
grant?

Question 10 above defines the term ‘CALD community.

Yes, applications from Aboriginal and Torres Strait Islander communities will be accepted as part
of the Culturally and Linguistically Diverse (CALD) Communities Leading Prevention (2016-916)
open round as DSS acknowledges that diversity can and often does occur within and across
communities.

The aim of this open round is to support communities to drive sustainable changes in awareness,
attitudes and behaviours that lead to or contribute to violence against women and their children.
DSS encourages proposals from community groups which identify the ways diverse groups can be
brought together to address violence against women in particular locations.

For more information about applicant eligibility, please refer to this section in the Funding Round
Summary.

New Questions and Answers added 18 May 2017

25. Will workshops be held in WA or the Eastern State, hence not sure how to
budget for these within the grant funds. “When developing the budget the
applicant will need to allocate a certain amount towards attendance of the
workshops.”

The research organisation will facilitate these discussions once applicants have been found
successful, and workshop locations may be influenced by the location of successful projects. It is
likely that interstate travel will be required 2-3 times throughout the life of the project. Further
information will be given to successful applicants as soon as viable.

26. What is the approximate cost of attending workshops if in WA?

When budgeting for workshop attendance, applicants should consider that there is no attendance
fee. Costs to attend will be travel related only (for example flights, accommodation and meals).

5 | Community Grants Hub — Questions and Answers


mailto:support@communitygrants.gov.au

New Questions and Answers added 19 May 2017

27. People with deafblindness (combined vision and hearing impairment) are a
group that are very much a linguistically diverse. Because of the need for 2
interpreters for Deafblind people at any one time because feeling Auslan signs
is more intensive than watching Auslan signs, interpreters need to change
continuously during any conversation according to OH&S restrictions. This
means that Deafblind people must spend $220 per hour for this support, but
due to slower speed it is more likely that 2 hours are needed for any interaction
- $440. Deafblind people have been the neglected disability, so have been
isolated from the community without this communication. Therefore | am
asking that you consider this disability within your linguistically diverse
funding to allow inclusion in the community. Deafblindness is known
throughout the world as the most isolating of all disabilities, we receive 90% of
our information through our eyes and our ears, so a deficit or complete loss in
both causes a massive problem.

As outlined in the Funding Round Summary and Questions and Answers documents on the
Community Grants Hub website, for the purposes of this grant, the term ‘CALD community’ refers
to either:
a. a cultural or religious group that doesn’t necessarily live in the same local area, or
b. a geographical location with significant numbers of people born overseas in countries other
than the main English speaking countries.

Therefore, although the Department recognises the linguistic diversity of people with
deafblindness, they do not meet the definition of a CALD community for this grant round.

It should also be noted that the grant aims to engage communities in prevention of violence against
women — by driving sustainable changes in awareness, attitudes and behaviours that lead to or
contribute to violence. It is not focused on services, support, or removing barriers to accessing
these.

Under the Third Action Plan (2016-2019) of the National Plan to Reduce Violence against Women
and their Children 2010-2022, there is a particular focus on supporting vulnerable cohorts who may
face additional barriers to accessing support, which includes CALD women and women with
disability. As such, | would suggest that organisations that support these cohorts continue to
monitor the Community Grants Hub Website and the Aus Tender website for advertised future
funding opportunities as they become available.
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28. Theissue of domestic violence and its associated violence like FGM, human
trafficking, and forced marriage in these communities can't be addressed by a
one off funding. These issues are so complex and need ongoing intervention in
these communities. It is not a one solution fits all here, and there must be full
time individuals to continue with project activities for a meaningful change.

Why is the funding non ongoing? Is it because it is assuming that the issue of
domestic violence in these communities can be resolved during the life time of
the funding project?

In relation to intellectual property, the funding recipient grants the
Commonwealth a license to materials developed in performing the funding
agreements. Is there any limit to this license at the completion of the project?

The CALD Communities Leading Prevention grants round takes a locally-led, community-driven
approach — in acknowledgement that violence against women and their children in CALD
communities is complex and requires culturally specific and appropriate responses rather than a
one size fits all approach.

The grant aims to engage communities in prevention of violence against women — by driving
sustainable changes in awareness, attitudes and behaviours that lead to or contribute to violence.
It is not focused on services, support, or removing barriers to accessing these.

While the funding for this grants round is hon-ongoing, applicants should consider how the results
of the project can be sustained or expanded upon after the conclusion of this funding.

Successful applicants will participate in an action research component, which will involve working
with a specialist research organisation contracted by DSS to:

. document the implementation of the project, and reflect on lessons learnt; and
. participate in discussions with other grant recipients to assist in information
sharing.

These experiences will be complied in a report to provide additional learnings to the sector.
Organisations should continue to monitor the Community Grants Hub Website and the Aus Tender
website for advertised future funding opportunities as they become available.

Although there is no time limit for the licence that the funding recipient grants the Commonwealth,
the licence is limited to use for Commonwealth purposes and excludes secret and sacred
materials. Additionally, the funding recipient retains ownership of any material it brings into
existence in performing the funding agreement.
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